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The Beliefs Model

Big Deal #1:
Your prefrontal
cortex is priceless

Big Deal #2:
Threat to the brain is
threat to the brain

Big Deal #3:
Emotions run the show

Result

Actions

Beliefs

Experiences

Analysis
Speech
Creativity
Willpower
Innovation
Planning
Forming goals
Evaluating consequences
The brain's "CEO"

BIG DEAL #1:

BIG DEAL #2:

BIG DEAL #3:
Your is priceless

run the show

Memory
Health
Emotions
Critical role in learning
Essential to memory
Accelerating ingredient

Fight
Flight
Freeze
Basic body function
Especially triggered by
threat and fear
The brain's "bouncer"

to the brain is to the brain

pre-frontal cortex

Emotions

Threat threat



Every interaction teaches the brain what to expect.
Our goal is to create experiences that teach the brain.

It’s safe to speak here.

Connection
builds safety.
When people feel
seen and valued,
the brain feels
less threat and
more trust.

Appreciation
releases
dopamine, which
builds motivation,
engagement and
a greater
willingness
to speak up.

Uncertainty, lack
of control, and
anticipated
negative
consequences
create threat.
Your openness
lowers threat and
invites voice.

CELEBRATE
What I do

matters here.

Catch people doing
something right.

Recognition
reinforces that value.

SURFACE
My voice

matters here.

Listen to understand —
not to defend, explain,
or solve immediately.

People are more
likely to speak up
when they’ve
seen it lead to a
safe, positive
response.

CONNECT
I matter here.

Start human.
Build a real connection

that says: I see you.
You matter.

ACT
Speaking up

makes a
difference here.

Take action. Follow
through. Close the loop.

How was your
weekend?

How is your family?

Did you catch the
game last weekend?

IDEAS TO
GET YOU
STARTED

B

RA I N  F ACT

What’s a recent
“win” you’ve had?

Who have you seen
doing something
especially well or
helpful? Is there
anyone we can
recognize?

What’s making it
harder to do your
job?

What feels risky to
say out loud?

What solution
would you
recommend?

How can I be most
helpful?

Who else needs to
be involved?

What’s going well?

What did I hear that needs action?

What are you seeing that I may not be seeing?

What’s important to you right now?

YOUR VOICE MATTERS.
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Have questions? Curious about something? Want specific resources or support?

BOOKS BY SHERRY YELLIN:

Purchase on Amazon

Visit Yellin Group online: www.yellingroup.com

Join us on the third Tuesday of each month for our
complimentary leadership series on Zoom. 

This is a great way to start the day with insight, 
inspiration, and practical tips that you can
easily integrate into your life every day.

Register here: yellingroup.com/mastermind

LEADing

Purchase on Amazon

Email Sherry at sherry@yellingroup.com to schedule a call.

JOIN OUR MONTHLY MASTERMIND - FREE!

MORE...
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https://www.amazon.com/Unforgettable-Leadership-Principles-Leading-Learning/dp/1733502009/ref=sr_1_1?crid=4CKATM72X9YK&dib=eyJ2IjoiMSJ9.Y5L7ZK4_oEuE97UvF2NqJV69aOYhU5Ok7_8D7JiTa8PZ8mrNeb5UzQx8z3jesAZK6Z0ocNPjG35Aoz0bVFzbXGvkPHLEQXIJSoRS2jmSF7MFFChmZpTvwMUFEwf570c32yLokKy1LcqyEpWbvhQzl7l8UFTJckH4P5ZSTSjvdUiwC1-oH8wpFO5UndWcuGL5F4c9fPNMlVLbec1rDsBU2TLa-kVms7BS3DT9s_QNZ5M.hKUqDGK2EgaFfuKlbXSCT2ouVWqS4qZFsxq1x2iFQ7Y&dib_tag=se&keywords=unforgettable+leadership&qid=1753204914&sprefix=unforgettable+leadership%2Caps%2C104&sr=8-1
http://www.yellingroup.com/
https://us02web.zoom.us/meeting/register/erIYBCD6RSid1rv0sHUY7g#/registration
https://www.amazon.com/SCIENCE-High-Performance-Leadership-Brain-Based-Strategies/dp/1968668039/ref=sr_1_1?crid=J6D5ZHD03WVJ&dib=eyJ2IjoiMSJ9.I3a5kcsdzesUOMNSXKTGyG3WgAGMgxl7oxRj6CvS59Y.3oIZt8YCPonxd4tW-Z9L5MIO5L6bqoxLRTKoT1agDE0&dib_tag=se&keywords=sherry+yellin+books&qid=1769449926&sprefix=sherry+yellin+books%2Caps%2C157&sr=8-1
mailto:sherry@yellingroup.com
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