
NextGen Session Two
Adapt to Connect

June 25, 2026



WIN – What I Noticed

• The beliefs exercise
• The triad discussion
• What life has offered



Blueprint

6/4, Thursday, 9:30-11am CST
6/25, Thursday, 9:30-11am CST
7/2, Thursday, 9:30-11am CST
7/16, Thursday, 9:30-11am CST
8/6, Thursday, 9:30-11am CST
8/20, Thursday, 9:30-11am CST
9/03, Thursday, 9:30-11am CST
9/17, Thursday, 9:30-11am CST



Rules of Engagement: How can we make this most valuable for you?

• Be present
• Be your own advocate
• Understanding me
• Open communication
• Invest and be all in 
• Know your ‘wild thing’ and limiting 

beliefs

• Be honest, blunt, and direct – get to 
the point 

• The Do plan – clear takeaways, 
fieldwork, resources, application

• Be curious and willing to dig deeper
• Reach out!!! Suffering is optional.



Today’s Menu
Adapt to Connect

• Why DiSC
• DiSC and YOU
• DiSC and OTHERS
• Next steps



Why DiSC?









Breakthrough Beliefs

What you say is not 
what others may 
hear.

What you intend is 
not what others may 
experience.







To make common, to share, to 
connect

Communis



What DiSC Is

• Easy to understand

• Observable behaviors

• Applicable

• Valid and reliable

• Shortcut



What DiSC Is NOT

• A tool to discriminate or judge

• Personality test

• Astrology

• One-dimensional

• Static



DiSC and YOU



Behavioral 
Characteristics

Pages 4-5



Assesses four dimensions of 
behavior:

D - deals with problems and 
challenges

I – how we Influence and interact 
with others

S – the preferred pace of the 
environment

C – our preference for rules, 
process, accuracy, details

SherryCallieWilliam



Dimension D

• Problems and challenges

• Direct, Driver, Decisive

• Domineering, Demanding, Stubborn

• Need: To be in control

• Big-Picture, Quick Decisions, Results



Famous People Leading with D



Leading with D
• How should we do it? We’ll do it my way.

• Idle time is wasted time.

• Be bright, be brief, and be gone.



Dimension I

• Interacting with others

• Inspiring, Interesting, Influencing

• Impulsive, Irritating, Manipulative

• Need: To be liked

• Innovative, Optimistic, Relationships



Famous People Leading with I



Leading with I
• That sounds fun. Let me do it!

• Everything is awesome.

• Where a problem exists, a solution exists.

Dean McKernan Emma Spradlin Jonica Gillings



Dimension S

• Pace of the environment

• Stable, Steady, Sincere

• Slow, Silent, Sensitive

• Need: To be safe

• Collaborative, Observant, Loyal



Famous People Leading with S



Leading with S
• Let me...

• Team before self.

• Let’s send out a survey, to see if we need to 
send out a survey.

David Swain



Dimension C

• Rules and process

• Careful, Conscientious, Concise

• Critical, Condescending, Suspicious

• Need: To be right

• Analytical, Methodical, Ordered 



Famous People Leading with C



Leading with C
• Can you put that in a spreadsheet?

• Fail to plan – plan to fail

• Where did you read that …and what 
edition was it?

Christie Weber



Natural vs Adapted



Behavioral Hierarchy



Perceptions



Individual Report

• Value to the organization
• Checklist for communicating
• Communication tips
• Ideal environment
• Descriptors
• Natural and adapted style
• Adapted style
• Keys to motivating
• Keys to managing
• Areas for improvement



DiSC and OTHERS



Direct/Results-Driven 

Indirect/People-Driven 

WOW Innovators
(what’s taking so long?)

HOW Implementors
(what’s the hurry?)

D

IS

CChristie Weber



Team Report



Team Report



Team Report



Need: You want to delegate a task
What are do’s and don’t’s?

Do: Give autonomy

Don’t: Micromanage

Do: Give deadlines and 
allow creativity

Don’t: Be a non-fun

Do: Allow time

Don’t: Rush

Do: Be clear on success

Don’t: Be vague



Communication Strategy
DO’S and DON’T’S

You disagree with a colleague on how 
to address a problem.



Communication Strategy
DO’S and DON’T’S

You have a leader who makes a 
decision you believe is not in the 

best interest of the team.



Resources

Page 14



Next Steps

Page 13
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