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LEAD Resources

https://yellingroup.com/connect-insurance-lead/





Scenario #1

During a routine mission review, engineers questioned whether debris 
that struck a spacecraft during launch had caused serious damage. 

They requested additional imaging, but leadership believed the risk was 
low.

The request wasn't pursued. 

Those with concerns hesitated to push further, and the mission 
continued.



Scenario #2

Just before surgery, a member of the care team noticed information that 
didn't seem to align. 

The team appeared confident, and the procedure was already moving 
forward.

The concern was never fully voiced, and no one challenged the plan.



Why didn’t they speak up?

What might have caused the silence?

What beliefs may have kept them from 
speaking up and escalating their concerns?

Where have you seen similar dynamics at 
Connect?



Takeoff: January 16, 2003
Re-entry: February 1, 2003







• The cost of silence

• Why the brain chooses silence

• What do do about it (especially when giving 
feedback gets hard)

• Next steps on the Trail to Retreat 2026!









We can’t rely on courage.

We have to build 
a system in the culture.



https://www.ted.com/talks/atul_gawande_how_do_we_heal_medicine

Atul Guwande. The Checklist Manifesto: How to Get Things Right

https://www.ted.com/talks/atul_gawande_how_do_we_heal_medicine


You are not just building a 
checklist for a meeting or interaction.

You are building a checklist for a moment 
where silence 

could cost someone we serve.



Rounding Reminders:

• Don’t cancel

• Don’t dominate

• Don’t forget 
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VOICE
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VOICE Verify the moment

Define the moments when silence could cost.

You are not building a checklist for the whole meeting.

You are building a checklist for the moment where 
silence could cost someone we serve.

• What is a moment when silence could 
cost us?

• What decision are we about to make?



VOICE Open the space

The leader models humility and makes it safe to speak.

The leader speaks last.

• We may be missing something, so let’s 
surface concerns.

• It’s safe to challenge this; we need 
everyone’s thinking



VOICE Invite the invisible

Uncover the silence. Make the invisible, visible.

Speak in turn.

• What concerns do we have?

• Who sees this differently?

• What feels risky to say but needs to be 
said?



VOICE Confirm every voice

Ensure everyone speaks. Single people out.

• What concerns haven’t been voiced?

• What else are we missing?

• Excellent point; your perspective matters.



VOICE Encourage and elevate

Validate every input.

Continuously encourage dialogue and safety.

Have a clear path forward.

• Thank you for sharing your insight.

• This is how we will move forward.

• What else have we missed?



Breakout

Where is silence most likely to 
show up on your team?

How can Rounding or the VOICE 
checklist help break that silence?

What is one behavior you will 
commit to practicing to create a 
culture where people speak up?



5 Tips

Speak early

Speak in turn

Give think time

From 1 to small to many

Leader speaks last



The conversations we 
most need to have

are the ones we
most try to avoid.



Goal Reality

OptionsWay Forward
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Goal: 

What is the ultimate goal for this 
conversation?

Trigger the brain to listen for agreement.

G R O W

• What is the perfect outcome?
• What is the ultimate goal for this conversation?
• What outcome would you like to create 

through this conversation?



G R O W

Reality: 

Each person shares their reality.

The goal is not to agree on reality. The goal is to 
agree that there is a gap between where we are 
and where we want to be.

• Where are you now?
• What’s holding us back?
• What are you experiencing? What are costs?
• What assumptions are you making?
• What are your expectations and needs?



Options: 

Co-create options and explore new possibilities

When the brain is on the defensive, it gets 
stuck. To get unstuck, think forward and 
generate options.

G R O W

• What are all of our options?
• What ideas have you tried?
• What ideas haven’t you tried?
• What can you do differently?
• What has worked in the past?
• What are your non-negotiables?



Way Forward: 

Create an action plan.

Clarify the goal, the development actions, milestones, 
support, resources needed, etc.

Reminder: What you say is not what others hear. 
Never leave a GROW conversation without a follow-
up GROW conversation scheduled.

G R O W 

• What will we do?
• How do you hold each other accountable?
• When will you follow up?



Speaker
Succinctly share the 
situation

Coach
Use the GROW 
questions

❌No advice
❌No stories

❌No role-playing
❌No solving

Breakout
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• Monthly coaching

• Grab & Grows







• Cohort 1: Challenge

• Cohort 2: Relevance

• Cohort 3: Interaction

• Cohort 4: Using Emotion







Put in the reps
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