
NextGen Session One
Set the Direction

June 4, 2026



Today’s Menu
Clarity:

• The cohort
• Expectations
• Your questions
• The one thing that is driving all of our results
• Next steps



What is one thing you hope is different 
about your life, leadership, or career four 
months from now? 



Blueprint

6/4, Thursday, 9:30-11am CST
6/25, Thursday, 9:30-11am CST
7/2, Thursday, 9:30-11am CST
7/16, Thursday, 9:30-11am CST
8/6, Thursday, 9:30-11am CST
8/20, Thursday, 9:30-11am CST
9/03, Thursday, 9:30-11am CST
9/17, Thursday, 9:30-11am CST



Rules of Engagement: How can we make this most valuable for you?

Be present
Be your own advocate



Rules of Engagement: How can we make this most valuable for you?
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What was I thinking?



What was I thinking?











Results



Actions



Beliefs



The New Story



Next Steps
• Triad call with your leader and coach

• Complete the Beliefs exercise

• Take the DiSC
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