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3 Big Deals
BIG DEAL #1:
BIG DEAL #3:
Your PreFrontal Cortex is priceless
e Analysis Emotions run the show
e Speech
e Creativity
e Willpower e Memory
e |Innovation e Health
e Planning L e Emotions
e Forming goals \ e Critical role in learning
e Evaluating consequences e Essential to memory
e The brain's "CEO" e Accelerating ingredient
. .
3C's of Negafive Threat
BIG DEAL #2:
* Confusion: We have more
confusion than clarity. Threat to the brain is Threat to the brain
* Control: We feel we have .
little control over or say e Fight
in the situation.  Flight
e Freeze
* Consequences: We » Basic body function
anticipate a negative e Especially triggered by threat

consequence.

and fear
The brain's "bouncer"

P=p-i

Performance = potential - interference

- Timothy Gallwey, The Inner Game of Tennis
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Reducing the Interference of Threat

Step 1: Identify the Challenge

What is a challenge you are experiencing right now that is interfering with your performance?

Step 2: Move from Chaos to Calm

Chaos Calm
Confusion: What feels unclear, uncertain, or Create Clarity: What information, conversation, decision,
confusing? or action could reduce uncertainty and increase clarity?
Control: Where do you feel you have little Focus on Control: What is within your control? What is
choice, voice, influence, or control? outside of your control?
Consequence: What negative outcomes are Reframe the Consequences:
you worried about, anticipating, or trying to What opportunity, lesson, growth, or positive outcome
avoid? might emerge from this challenge?

Step 3: Take Action Chaos

D‘H\

What action can you take right now to reduce interference? xdog (chaos)
A vast opening

Possibilities
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Emotional Intelligence

Abilities such as being able to motivate oneself and persist in the face of frustrations;

to control impulse and delay gratification; to regulate one’s moods and keep distress
from swamping the ability to think; to empathize and to hope.

(Goleman, Emotional Intelligence, 1998)

Linguistic Musical

Interpersonal

Bodily - Kinesthetic
|edsljewaylep - |[edibo

Intrapersonal
Spatial Naturalist
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The Inner Game Tools

If this ... then this ...

o Confusion or uncertainty _— « Where do | need clarity?
o Lack of choice or agency _—  What can | control?
» Potential adverse consequence —_— « How might this be happening FOR me and

not TO me?

Challenge your story

* Generalizations * Beliefs
* Distortions » Experiences
* Deletions
Your thoughts lie, and you don’t /_/—
have to believe every one of them. R
(events) (response) (outcome)
1.What meaning am | giving this?
2.What meaning do | want to give this?
3.What do | know to be true?
4 What is mine to own? (and what isn't)
5.Where do | need clarity for the next step? (who can help?)
6.Does this deserve my attention or my energy?
7.What serves the greater good?
8.How might this be happening FOR me rather than TO me?
9.How do | respond in alignment with who | want to be?
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Field Work

. . * Generalizations
Analyze at least 2 situations
whereyousee E+R=0n

action. This can involve you

or someone else. E _+_ R 0

(events) (response) (outcome)

* Distortions

* Deletions

Situation #1

What was the Event?

What was the Meaning given to the event?

What was the Response?

What was the Outcome?

Where was there any unecessary interference with performance?

Situation #2

What was the Event?

What was the Meaning given to the event?

What was the Response?

What was the Outcome?

Where was there any unecessary interference with performance?
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BOOKS BY SHERRY YELLIN

The Science of High-
Performance Leadership:
7 Brain-Based Strategies
to Become a Leader
Worth Following

Purchase on Amazon

UNFURGETT{\‘BLE

Unforgettable Leadership:
7 Principles for Leading,
Learning, and Living

Purchase on Amazon

! PRINCIPLES

for
Leading, Learning, & Living

i
i SHERRY YELLIN, PHD

The CRANIUM Framework
7 Brain-Based Leadership Strategies

7-Part Video Series

Available Now!

Q Register here:

yellingroup.com/

Join us on the third Tuesday of each month for
complimentary leadership series on Zoom.

This is a great way to start the day with insight,
inspiration, and practical tips that you can
easily integrate into your life every day.

O Register here: yellingroup.com/events

our

LEADIng

Q

Have questions? Curious about something? Want specific resources or support?

com

O Vvisit Yellin Group online: www.yellingroup.

( D Email Sherry at sherry@yellingroup.com to schedule a call.
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https://www.amazon.com/Unforgettable-Leadership-Principles-Leading-Learning/dp/1733502009/ref=sr_1_1?crid=4CKATM72X9YK&dib=eyJ2IjoiMSJ9.Y5L7ZK4_oEuE97UvF2NqJV69aOYhU5Ok7_8D7JiTa8PZ8mrNeb5UzQx8z3jesAZK6Z0ocNPjG35Aoz0bVFzbXGvkPHLEQXIJSoRS2jmSF7MFFChmZpTvwMUFEwf570c32yLokKy1LcqyEpWbvhQzl7l8UFTJckH4P5ZSTSjvdUiwC1-oH8wpFO5UndWcuGL5F4c9fPNMlVLbec1rDsBU2TLa-kVms7BS3DT9s_QNZ5M.hKUqDGK2EgaFfuKlbXSCT2ouVWqS4qZFsxq1x2iFQ7Y&dib_tag=se&keywords=unforgettable+leadership&qid=1753204914&sprefix=unforgettable+leadership%2Caps%2C104&sr=8-1
https://us02web.zoom.us/meeting/register/erIYBCD6RSid1rv0sHUY7g#/registration
http://www.yellingroup.com/
https://www.amazon.com/SCIENCE-High-Performance-Leadership-Brain-Based-Strategies/dp/1968668039/ref=sr_1_1?crid=J6D5ZHD03WVJ&dib=eyJ2IjoiMSJ9.I3a5kcsdzesUOMNSXKTGyG3WgAGMgxl7oxRj6CvS59Y.3oIZt8YCPonxd4tW-Z9L5MIO5L6bqoxLRTKoT1agDE0&dib_tag=se&keywords=sherry+yellin+books&qid=1769449926&sprefix=sherry+yellin+books%2Caps%2C157&sr=8-1
mailto:sherry@yellingroup.com
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