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Where did you take your 
leadership style to the gym?

What style did you work out?

Cardio?
Energizing?

Strength?
Hard?

Flexibility?
Slight stretch?
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Leadership styles are the behaviors 

we choose. 
Leadership identity is the 

belief system that drives these 
choices.



Boss

Manage

Mentor

Page 1 First word that comes to mind 
when you hear….



Boss

Actual Meaning?

Master, to lord over



Manager

Actual Meaning?

To handle, control, train



Mentor

Actual Meaning?

To advise, counsel



Boss – If a leader “lorded over”…
• Core beliefs
• Actions
• Experience
• Results

Manage – If a leader “handled, controlled, trained”…
• Core beliefs
• Actions
• Experience
• Results

Mentor - If a leader “advised, counseled” …
• Core beliefs
• Actions
• Experience
• Results
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Coach
Actual Meaning?

To transport



Values
Work Environment: Provide a sense of family and a work environment of mutual support and growth where 
employees are respected and valued and provided opportunities to grow and succeed with the Company.

Value: Provide value to our producers by offering a consistent competitive product that can be sold in all 
types of market cycles.

Success: Creating consistent company accomplishments and sharing those accomplishments with 
employees and owners.

Diversity: Embrace and promote diversity…. Strength lies in differences, not in similarities.

Service: To provide excellent and fair service to our insureds, producers and claimants.

Integrity: Being honest and applying strong moral principles to our day-to-day business practices.

Passion: Approaching our business with enthusiasm capturing the energy and excitement of being one of 
the best companies in the Non-Standard Auto Space. 



If this belief were true…

In your leadership, 
• What would you do differently?
• What would you start or stop doing?
• How would others experience you differently?
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1. Discuss these questions

2. Complete this statement

If I truly believed (insert coaching belief), 
I would be less likely to____________, 
and I would be more likely to ____________, and the 
people around me would ______________
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https://www.ted.com/talks/michael_bungay_stanier_how_to_tame_your_advice_mons
ter_sep_2025
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There is no failure, 
only winning and 

learning

Stay committed,
not attached

The presenting 
problem is usually 

not the real 
problem

People’s 
reality/choices make 

sense to them

There is a reward 
for every thought, 
behavior, choice, 

and action we take

Coaching Presuppositions

The problem 
deserves our 
attention, the 

solution deserves 
our energy
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Tell people, they 
comply. Involve 

people, they 
commit

Coaching Presuppositions

Better solutions 
result when we 

come to a 
situation in a 

state of intense 
curiosity

The more choices 
we generate, the 
more control and 

ownership we 
feel

People are whole, 
resourceful 

beings, having 
everything they 
need to succeed 
and achieve their 
desired outcomes
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Advice may prove your smart.

Curiosity proves you trust people and 
promotes collaboration and growth.
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Put in the reps
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Leadership styles are the behaviors we choose. 
Leadership identity is the 

belief system that drives these choices.

Boss – controls people

Manager – handles and trains people

Mentor – advises people

Coach – transports people

• Stay committed, not attached
• There is no failure, only winning and learning
• The problem deserves our attention, the solution 

deserves our energy
• The presenting problem is usually not the real problem
• People’s reality/choices make sense to them
• There is a reward for every thought, behavior, choice, 

and action we take
• Better solutions result when we come to a situation in 

a state of intense curiosity
• The more choices we generate, the more control and 

ownership we feel
• People are whole, resourceful beings, having 

everything they need to succeed and achieve their 
desired outcomes

• Tell people, they comply. Involve people, they commit

Coaching Beliefs



Boss
Actual Meaning?

Master, to lord over



Manager
Actual Meaning?

To handle, control, train



Mentor
Actual Meaning?

To advise, counsel
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