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P = p - i

Performance = 

Potential - interference





• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy



• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities



Threat Characteristics

Control: We don’t feel we have a lot of choice 
or voice

Consequences: We anticipate an adverse 
outcome

Confusion: We face uncertainty and the 
unknown



Today’s Big Question

Where are we creating 
interference?



Threat Characteristics

Clarity: Where do you and others 
experience confusion?

Control: Where do you and others feel like 
you have little voice or choice?

Consequences: Where do you and others 
experience extra stress?



Let’s Reduce Some Interference!

Move into your cohorts

Assign roles

Facilitator: Person with the least tenure

Timekeeper: Person with the highest C

Pages 5-6



Let’s Reduce Some Interference!

The team doesn’t get 
communication in a timely 
manner

X Frustration,
rework 

Use AI to send 
meeting 
action items



Let’s Reduce Some Interference!

Pages 8-9



• Follow through on your personal action

• Schedule your call with your coach

• See suggested reading and Team Tips on page 12

Put in the reps
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