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What is a company that comes to mind that 
no longer is because they failed to innovate?

What is a company that comes to mind that 
still exists because they innovated?















Big Deals



02

EMOTIONS RUN THE SHOW

✓ Memory
✓ Health
✓ Emotions
✓ Critical role in learning
✓ Essential to memory
✓ Accelerating ingredient

Big Deal #3





02

✓ Analysis
✓ Speech
✓ Creativity
✓ Willpower
✓ Innovation
✓ Planning
✓ Forming goals
✓ Evaluating consequences
✓ The brain's "CEO"

YOUR PREFRONTAL CORTEX IS PRICELESS

Big Deal #1

✓ Memory
✓ Health
✓ Emotions
✓ Critical role in learning
✓ Essential to memory
✓ Accelerating ingredient

Big Deal #3



• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy
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✓ Willpower
✓ Innovation
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✓ Forming goals
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✓ The brain's "CEO"

YOUR PREFRONTAL CORTEX IS PRICELESS

Big Deal #1

✓ Memory
✓ Health
✓ Emotions
✓ Critical role in learning
✓ Essential to memory
✓ Accelerating ingredient

Big Deal #3

02

THREAT TO THE BRAIN IS THREAT TO THE BRAIN 

✓ Fight
✓ Flight
✓ Freeze
✓ Basic body function
✓ Especially triggered by threat and fear
✓ The brain's "bouncer"

Big Deal # 2



• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities



Clarity

Choice

Consequence

Confusion

Powerless

Burnout
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• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy



How do we lead in a 
way that makes 

innovation possible?



Leadership Style Survey

Pages 3-6



● What did your survey reveal?

● Which style is your default?

● Which of the style(s) are you 
most/least comfortable executing?

● What style(s) are needed right now in 
your leadership?

Breakout:
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Commanding 

Take decisive action by telling people what to do

Naturally, you …

• take charge in crises and make quick decisions
• have no issue telling people what to do
• believe rules and standards should be followed without exception
• are comfortable using authority to get results
• step in to correct poor performance immediately
• clear about who’s in charge

Emotional State to Activate

Clarity/Safety

Key EQ Behaviors 

Self-Control

Self-Confidence

Assertiveness

Initiative

Pacesetting 

Build urgency to meet challenging and exciting goals

Naturally, you …

• lead by example and expect others to follow your standard
• prefer to do things yourself if others aren’t performing
• move fast and expect others to keep up
• have little patilence for mediocrity
• thrive in high-performance, high-pressure environments
• value competence and efficiency above all

Emotional State to Activate

Urgency/Standards

Key EQ Behaviors 

Self-Control

Self-Confidence

Initiative

Influence



Democratic

Gain buy-in by involving people in decisions that impact them

Naturally, you …

• ask for input on decisions that affect your team
• seek to build consensus rather than push decisions through
• encourage open debate and diverse opinions
• make people feel heard even if their input isn’t used
• believe the best ideas often come from the group
• slow down to involve others—even when moving fast is easier

Emotional State to Activate

Ownership/Buy-In

Key EQ Behaviors 

Adaptability

Assertiveness

Influence

Teamwork

Affiliative 

Create harmony and connection during stressful times or conflict

Naturally, you …

• prioritize team harmony, especially in times of stress
• recognize and respond to people’s emotions
• build loyalty by showing empathy and care
• foster a sense of belonging and psychological safety
• offer support first, then focus on performance
• value and intentionally nurture strong relationships

Emotional State to Activate

Trust/Safety

Key EQ Behaviors 

Self-Control

Empathy

Service

Teamwork



Coaching

1:1, connecting individuals to the organization

Naturally, you …

• help individuals clarify their personal and professional goals 
• regularly have developmental conversations with your team
• adapt your leadership to support someone’s growth stage
• encourage learning from mistakes and reflection
• invest time in mentoring and building others’ capacity
• help people connect what matters to them with what matters to 

the organization

Emotional State to Activate

Confidence/Capability

Key EQ Behaviors 

Self-Awareness

Self-Confidence

Empathy

Service

Visionary 

Inspire others by communicating a clear vision

Naturally, you …

• communicate a clear, compelling vision for the future
• help others see how their work connects to the big picture
• use storytelling or metaphors to inspire people
• energize my team by focusing on what's possible, not just what is
• set a direction and give people freedom to find their own path
• focus more on long-term outcomes than short-term fixes

Emotional State to Activate

Hope/Meaning

Key EQ Behaviors 

Self-Awareness

Influence

Optimism

Inspiration



Clarity

Choice

Consequence

Confusion

Powerless

Burnout
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● Review each interference in your 
assigned section: clarity, choice, 
or consequence

● Which leadership style(s) would 
likely be most effective in 
reducing that interference?

Breakout:



Interference: Choice

Team members feel like they aren’t 
empowered to make a decision. 

Interference: Consequence

Poor work ethic.



GROW for
Leadership Styles 
Planning Guide

● Pages 11-13

● Apply to a leadership challenge 
(interference) you are facing.

● Use the questions in the GROW 
framework to decide the best 
approach.

Breakout:



Page 14



• Follow through on your personal action

• Schedule your call with your coach

• See suggested reading and Team Tips on page 15

Put in the reps
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