
Session Twelve: April 23, 2026

Respect





Respect
You get what you give – always 
treat your teammates with 
kindness, courtesy, patience, 
humanity, and give them the 
benefit of the doubt.

In other words, follow the 
Golden Rule, treat others as 
you would have them treat 
you.



Breakout (3 minutes each)

1. When has someone gotten you wrong and how did it 
impact you?

Bias:

To slant

2. When was the last time your first impression turned out 
to be wrong?

3. Looking back, what is a decision you made that would 
have benefitted from a different perspective?

4. A bat and a ball cost $1.10 total. The bat costs $1 more 
than the ball. How much did the ball cost?



You’re really not bad at math.

Brain Fact #1:
Your brain is designed 

for efficiency.



Thank your basal ganglia and dorsal striatum.

Brain Fact #2:
Your brain loves 

patterns and habits.



Thank your amygdala.

Brain Fact #3:
Emotions run the 

show



The power of beliefs



E STORY + R O=

Generalizations

Distortions

Deletions

Experiences

Beliefs

Biases

Needs





https://www.youtube.com/watch?v=18zvlz5CxPE





What are the traits of 
inclusive leadership?
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Social Rejection



ROI of Engagement

Organizations in the top quartile of engagement vs. bottom 
quartile see:

+23% higher profitability 

+18% higher productivity (sales) 

+10% higher customer loyalty/engagement 

+14% higher productivity (general) 

+70% higher employee wellbeing 

-18% to -43% lower turnover (depending on role type) 

-64% fewer safety incidents 

-41% lower absenteeism 

-28% less shrinkage (theft, defects, waste)



1. Commitment

2. Courage

3. Cognizance

4. Curiosity

5. Culturally Intelligent

6. Collaborative

Six Signature Traits



Personal Commitment

Team Commitment

Put in the reps



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 9:00-10:30 Zoom Leadership

November Tuesday 11/11 9:00-10:30 Zoom Leadership

December Tuesday 12/2 9:00-10:30 Zoom Leadership

January Tuesday 1/6 9:00-10:30 Zoom Leadership

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 9:00-10:30 Zoom Leadership

Thursday 2/19 9:00-10:30 Zoom Leadership

March Thursday 3/12 9:00-10:30 Zoom Leadership

Thursday 3/26 9:00-10:30 Zoom Leadership

April Thursday 4/9 9:00-10:30 Zoom Leadership

Thursday 423 9:00-10:30 Zoom Leadership

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

LEADERSHIP



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 12:30-2:00 Zoom Foundations

November Tuesday 11/11 12:30-2:00 Zoom Foundations

December Tuesday 12/2 12:30-2:00 Zoom Foundations

January Tuesday 1/6 12:30-2:00 Zoom Foundations

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 12:30-2:00 Zoom Foundations

Thursday 2/19 12:30-2:00 Zoom Foundations

March Thursday 3/12 12:30-2:00 Zoom Foundations

Thursday 3/26 12:30-2:00 Zoom Foundations

April Thursday 4/9 12:30-2:00 Zoom Foundations

Thursday 423 12:30-2:00 Zoom Foundations

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

FOUNDATIONS
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