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The date is April 9, 2030

We are together five years into 
the future, look back.

What’s changed?





Respect
You get what you give – always 
treat your teammates with 
kindness, courtesy, patience, 
humanity, and give them the 
benefit of the doubt.

In other words, follow the 
Golden Rule, treat others as 
you would have them treat 
you.



Truth: Innovation is a must have.

Myth #1:
Innovation is a 
nice-to-have.



What is a company that comes to mind that 
no longer is because they failed to innovate?

What is a company that comes to mind that 
still exists because they innovated?













Adaptability

75 years

13 years

7 years

10 months

2.5 months

5 days



Adaptability

Leadership is shifting from static expertise 
to adaptive capability.

IQ How smart are you?

EQ How are you, smart?

AQ How can you use your IQ and EQ to
 match what the moment requires?



Adaptability

Ad = to, toward
Aptare = to fit, to 
make suitable
Aptus = fit, 
appropriate, suitable

Adapting isn’t just 
changing.
It’s making yourself fit 
for a new reality.

Adaptability IQ

The ability to recognize 
when conditions have 
changed, adjust beliefs 
and behaviors 
accordingly to thrive in a 
new environment.

Unlearning

Pivoting

Redefining

Adaptability isn’t 
tested when things 
are going well.

It’s revealed when 
something you care 
about stops going 
your way.



Truth: Innovation requires different beliefs.

Myth #2:
Innovation requires 

different actions.



Zipper Merge https://www.youtube.com/watch?v=mmSTSj_OMpA





Truth: Innovation requires time and resilience.

Myth #3:
Innovation 

happens quickly.



Dancing Guy https://www.youtube.com/watch?v=fW8amMCVAJQ
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Diffusion of Innovation Theory



Truth: Innovation is messy and recursive.

Myth #4:
Innovation 

happens in a 
straight line.



IDEA

SUCCESS







Truth: Innovation is based on emotion and 
justified by logic.

Myth #5:
Innovation is based 

on logic.







Truth: Innovation requires buy-in from 
multiple stakeholders.

Myth #6:
Innovation happens 

in isolation.





High power and low interest

Wildcard/Keep Informed

High power and high interest

Champions/Actively Engage

Low power and low interest Low power and high interest

Power
(Influence

Decision Maker)

Interest (skin in the game)

Spectators/Minimal Effort Contributors/Keep 
Engaged and Informed
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TruEnergy is rolling out a new AI system in 90 days to automate 
routine tasks.

Communication has been limited and rumors are starting to 
spread.

Employees are worried about job security, roles are unclear, and 
some leaders are feeling pressure and are actively resisting.

Your task is to ensure stakeholder support and minimize 
resistance.

1. Identify stakeholders (Who is impacted by this change?)
2. Plot them on the matrix
3. Build a communication strategy for at least one stakeholder 

in each of the four groups:

• What do they care about most? (WII-FM)
• What is their likely reaction?
• What message do they need to hear?
• How often and through what channel should you communicate?



Truth: Innovation happens when people feel 
safe to speak up and take risks.

Myth #7:
Innovation happens 

organically.



Page 7



Personal Commitment

Team Commitment

Put in the reps



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 9:00-10:30 Zoom Leadership

November Tuesday 11/11 9:00-10:30 Zoom Leadership

December Tuesday 12/2 9:00-10:30 Zoom Leadership

January Tuesday 1/6 9:00-10:30 Zoom Leadership

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 9:00-10:30 Zoom Leadership

Thursday 2/19 9:00-10:30 Zoom Leadership

March Thursday 3/12 9:00-10:30 Zoom Leadership

Thursday 3/26 9:00-10:30 Zoom Leadership

April Thursday 4/9 9:00-10:30 Zoom Leadership

Thursday 423 9:00-10:30 Zoom Leadership

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

LEADERSHIP



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 12:30-2:00 Zoom Foundations

November Tuesday 11/11 12:30-2:00 Zoom Foundations

December Tuesday 12/2 12:30-2:00 Zoom Foundations

January Tuesday 1/6 12:30-2:00 Zoom Foundations

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 12:30-2:00 Zoom Foundations

Thursday 2/19 12:30-2:00 Zoom Foundations

March Thursday 3/12 12:30-2:00 Zoom Foundations

Thursday 3/26 12:30-2:00 Zoom Foundations

April Thursday 4/9 12:30-2:00 Zoom Foundations

Thursday 423 12:30-2:00 Zoom Foundations

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

FOUNDATIONS
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