
Session Two: March 3, 2026



Boundaries
Reliability
Accountability
Vault
Integrity
Non-judgement
Generous assumption

WIN from Session One







GROW for Strengths and Interests

Goal Reality

OptionsWay Forward



Breakout

Leader: Person whose birthday is closest to 
March 3

Lead a GROW conversation with your talent.
As 1-2 questions from each section.

Talent: Answer the questions openly and 
honestly.

Switch if there is time.



The Science of Relevance

WHY
knowledge strengths and interests

whole parts



The Science of Relevance



The Science of Relevance



The Science of Relevance …and here’s why



The Science of Relevance …and here’s why



https://www.youtube.com/watch?v=u4ZoJKF_VuA



Delegation ???



Delegation



CLARITY:

What do you want the delegate to do? 

What does "done" look like? 

What is the "why" of this delegation?

C L E A R



C L E A R

LEVEL:

Consider the nature of the task and the skill/experience of the delegate.

1. Do as I say
2. Research and report
3. Research and recommend
4. Decide and inform
5. Decide and act



C L E A R

EXPECTATIONS:

What are any essential, non-negotiable requirements or expectations you have? 
(cost, expectations, stakeholders, etc.)



C L E A R

ACCOUNTABILITY:

What is the timeline? 

How would you like to hold each other accountable? 

When are the deadlines and check-in points?



C L E A R

RESULTS:

Did you get the results you wanted? What could you improve for next time?



Breakout

Leader: Person with the darkest hair.

Delegate a real task using the CLEAR 
framework.

If you don’t have a real task…delegate booking 
your dream vacation.



Important

Not
Important

Urgent
Not

Urgent

Eisenhower Box

• Emergencies
• Deadlines
• Crises
• Busy

• Self-Care
• Strategic 

Planning
• Rounding
• Tasks only you 

can do

• Meetings
• Emails
• Tasks 

someone else 
can do

• Binging
• Scrolling
• Driving your 

BMW

Do Dedicate

Delegate Delete



• Follow through on your personal action

• Schedule your call with your coach

• See suggested reading and Team Tips on page 5

Put in the reps



Session One: February 3, 2026
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