
Session Nine: March 12, 2026

Engagement







Engagement

Constantly engaged in their work, 
seeking ways to improve their 
craft and offering assistance to 
their teammates around them.

Hard working engaged 
employees are esteemed and 
deeply valued.



4

There is no failure, 
only winning and
learning

Stay committed,
not attached

The presenting problem 
is usually not the real
problem

People’s reality/choices
make sense to them

There is a reward for every 
thought, behavior, choice, 
and action we take

The problem deserves 
our attention, the 
solution deserves our 
energy

Tell people, they comply. 
Involve people, they 
commit

Better solutions result 
when we come to a 
situation in a state of 
intense curiosity

The more choices we
generate, the more 
control and ownership 
we feel

People are whole, 
resourceful beings, 
having everything 
they need to succeed 
and achieve their 
desired outcomes



ACTIONS



E
event response outcome

+ R O=



E STORY + R O=
The Power of the Pause

WAIT
Why Am I Talking?



LISTEN



4 Levels of Listening
Level 1: Downloading



4 Levels of Listening
Level 2: Factual



4 Levels of Listening
Level 3: Empathic



4 Levels of Listening
Level 4: Generative



Lab 1

Speaker: (3 minutes) 
• A problem you haven’t yet solved
• A decision you haven’t yet made

Listener: 
Listen FOR…
• What’s really going on?
• What questions would you like to ask? (if you could)
• What is the undertone?
• What hidden beliefs are you hearing?



E STORY + R O=



You can jump in 
with all your sage 
advice  

but 

YOU DON’T KNOW



ASK



Typical Questions

Are you going to talk to him?

Generative Questions

Why did he say that?

What did he say? 
What did you say?

Do you think he knew 
you were offended?

Why didn’t you walk away?



Lab 2 (Switch after 5 minutes)

Speaker:
• A problem you haven’t yet solved
• A decision you haven’t yet made

Listener: 
Listen FOR…
• What’s really going on?
• What is the undertone?
• What hidden beliefs are you hearing?

Ask generative questions (page 4-5)



Personal Commitment

Team Commitment

Put in the reps



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 9:00-10:30 Zoom Leadership

November Tuesday 11/11 9:00-10:30 Zoom Leadership

December Tuesday 12/2 9:00-10:30 Zoom Leadership

January Tuesday 1/6 9:00-10:30 Zoom Leadership

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 9:00-10:30 Zoom Leadership

Thursday 2/19 9:00-10:30 Zoom Leadership

March Thursday 3/12 9:00-10:30 Zoom Leadership

Thursday 3/26 9:00-10:30 Zoom Leadership

April Thursday 4/9 9:00-10:30 Zoom Leadership

Thursday 423 9:00-10:30 Zoom Leadership

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

LEADERSHIP



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 12:30-2:00 Zoom Foundations

November Tuesday 11/11 12:30-2:00 Zoom Foundations

December Tuesday 12/2 12:30-2:00 Zoom Foundations

January Tuesday 1/6 12:30-2:00 Zoom Foundations

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 12:30-2:00 Zoom Foundations

Thursday 2/19 12:30-2:00 Zoom Foundations

March Thursday 3/12 12:30-2:00 Zoom Foundations

Thursday 3/26 12:30-2:00 Zoom Foundations

April Thursday 4/9 12:30-2:00 Zoom Foundations

Thursday 423 12:30-2:00 Zoom Foundations

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

FOUNDATIONS
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