
Session Eight: February 19, 2026

Engagement





Where did you take your 
leadership style to the gym?

What style did you work out?

Cardio?
Energizing?

Strength?
Hard?

Flexibility?
Slight stretch?



Boss

Manager

Mentor

Coach

Leadership styles are the behaviors we choose. 
Leadership identity is the 

belief system that drives these choices.





Engagement

Constantly engaged in their work, 
seeking ways to improve their 
craft and offering assistance to 
their teammates around them.

Hard working engaged 
employees are esteemed and 
deeply valued.



Boss

Manage

Mentor

Page 1 First word that comes to mind 
when you hear….



Boss

Actual Meaning?

Master, to lord over



Manager

Actual Meaning?

To handle, control, train



Mentor

Actual Meaning?

To advise, counsel



Boss – If a leader “lorded over”…
• Core beliefs
• Actions
• Experience
• Results

Manage – If a leader “handled, controlled, trained”…
• Core beliefs
• Actions
• Experience
• Results

Mentor - If a leader “advised, counseled” …
• Core beliefs
• Actions
• Experience
• Results

Breakout



Coach
Actual Meaning?

To transport



If this belief were true…

In your leadership, 
• What would you do differently?
• What would you start or stop doing?

Breakout
1. Discuss these questions

2. Complete this statement

If we truly believed ____________, we 
would no longer ____________, and we 

would consistently ____________.



4

There is no failure, 
only winning and 

learning

Stay committed,
not attached

The presenting 
problem is usually 

not the real 
problem

People’s 
reality/choices make 

sense to them

There is a reward 
for every thought, 
behavior, choice, 

and action we take

Coaching Presuppositions

The problem 
deserves our 
attention, the 

solution deserves 
our energy
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Tell people, they 
comply. Involve 

people, they 
commit

Coaching Presuppositions

Better solutions 
result when we 

come to a 
situation in a 

state of intense 
curiosity

The more choices 
we generate, the 
more control and 

ownership we 
feel

People are whole, 
resourceful 

beings, having 
everything they 
need to succeed 
and achieve their 
desired outcomes



Leadership styles are the behaviors we choose. 
Leadership identity is the 

belief system that drives these choices.

Boss – controls people

Manager – handles and trains people

Mentor – advises people

Coach – transports people

• Stay committed, not attached
• There is no failure, only winning and learning
• The problem deserves our attention, the solution 

deserves our energy
• The presenting problem is usually not the real problem
• People’s reality/choices make sense to them
• There is a reward for every thought, behavior, choice, 

and action we take
• Better solutions result when we come to a situation in 

a state of intense curiosity
• The more choices we generate, the more control and 

ownership we feel
• People are whole, resourceful beings, having 

everything they need to succeed and achieve their 
desired outcomes

• Tell people, they comply. Involve people, they commit

Coaching Beliefs



Personal Commitment

Team Commitment

Put in the reps



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 9:00-10:30 Zoom Leadership

November Tuesday 11/11 9:00-10:30 Zoom Leadership

December Tuesday 12/2 9:00-10:30 Zoom Leadership

January Tuesday 1/6 9:00-10:30 Zoom Leadership

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 9:00-10:30 Zoom Leadership

Thursday 2/19 9:00-10:30 Zoom Leadership

March Thursday 3/12 9:00-10:30 Zoom Leadership

Thursday 3/26 9:00-10:30 Zoom Leadership

April Thursday 4/9 9:00-10:30 Zoom Leadership

Thursday 423 9:00-10:30 Zoom Leadership

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

LEADERSHIP



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 12:30-2:00 Zoom Foundations

November Tuesday 11/11 12:30-2:00 Zoom Foundations

December Tuesday 12/2 12:30-2:00 Zoom Foundations

January Tuesday 1/6 12:30-2:00 Zoom Foundations

Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 12:30-2:00 Zoom Foundations

Thursday 2/19 12:30-2:00 Zoom Foundations

March Thursday 3/12 12:30-2:00 Zoom Foundations

Thursday 3/26 12:30-2:00 Zoom Foundations

April Thursday 4/9 12:30-2:00 Zoom Foundations

Thursday 423 12:30-2:00 Zoom Foundations

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

FOUNDATIONS



March 11, 2026

Communicating with Clarity: 
The Science of Clear Communication 

Communication is important…but CLEAR communication is essential, especially in times of 
change and uncertainty. 

This session includes practical strategies for communicating with clarity so that we achieve 
better results with less effort. Receive practical strategies for delegating with clarity



Boss

● My way or the highway
● I am right
● Follow my orders

Order

Tell

One-way communication

Team doesn’t grow

Results:

Actions:

Beliefs:



Manager

● I need to be in control
● If I loosen the reigns, I will lose 

control

Order

Tell

Be in the details

Focused on tasks at the expense of 
strategy

Results:

Actions:

Beliefs:



Mentor

● Been there, done that
● You need my advice
● My experience is valuable to you

Give advice

Suggest solutions

Tell stories

The team has a wise advisor

Results:

Actions:

Beliefs:
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