
AGENT PROFILE
Employee of XMed and member of XMed’s R&D team

INNOVATION INITIATIVE
A OneShot disposable vaccine syringe that seems ideal 
for the Sub-Saharan African market.

XMED
XMed is an international company with 120K employees that manufactures a wide 
range of medical equipment. It’s revenue last year was $25bn with 5% spent on R&D.

HEALTHCARE IN AFRICA
The annual operating budget of all of Sub-Saharan Africa hospitals last year was $15bn,
about the same as that of France.

Many of the continent’s population of 1.2 billion have limited access to hospitals or any
form of healthcare, and many countries do not have medical insurance.

Demand for simple medical procedures (and thus devices) is enormous, and largely
unsatisfied, due to lack of hospitals, doctors, training and also funds to pay for the
treatment either from the individuals or their insurers or national social security systems.

MISSION GOAL
To collaborate with your assigned team members to influence 21 stakeholders in ‘100
minutes and 100 days’ to adopt your innovative solution of a OneShot disposable 
vaccine for the Sub-Saharan African Market.
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Agent of Innovation Simulation: Pilot

Notes
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Agent of Innovation Simulation: Pilot

STAKEHOLDERS
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D E S C R I P T I O N  O F
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