


Self-Awareness

Self-Management



Managing Self

1. Self-Awareness

2. Self-Confidence

3. Self-Control

4. Adaptability

5. Initiative

6. Optimism



Self-Awareness

Self-Management

Social-Awareness

Relationship-
Management



6 Behaviors of Interpersonal Intelligence
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Influencing Others

1. Empathy





Influencing Others

1. Empathy

2. Service





Influencing Others

1. Empathy

2. Service

3. Inspiration

4. Assertiveness

5. Influence



FORCE FLOW

Tell them, they 
comply

Involve them, they 
commit



Influencing Others
1. Empathy

2. Service

3. Inspiration

4. Assertiveness

5. Influence

6. Teamwork



As you reflect on these six 
behaviors:

• Which do you plan to 
strengthen?

• How do you plan to strengthen?
• What impact are you looking 

for?
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