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All members of the culture fearlessly engage
In candid, respectful coaching conversations
unrestricted by reporting structure

about how they can improve their working
relationships

and about how they can improve their
iIndividual and collective performance.
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Result: Coaching Culture

Actions
Generative Listening Asking Generative Questions
Level 1: Downloading Questions that begin with “what”
Level 2: Factual and “how” |
Level 3: Empathic Result
Level 4: Generative A
Actions
Beliefs
+ Stay committed, not attached Beliefs
« The problem deserves our attention, the solution deserves our energy fs
« People’s reality makes sense to them Experiences

« Thereis no fallure, only feedback

« The presenting problem is usually not the real problem

« Thereis areward for every thought, behavior, choice, and action we take

+ Better solutions result when we come to a situation in a state of intense curiosity
« People are whole, resourceful beings

« The more choices we generate, the more control and ownership we feel

« Tell people, they comply. Involve people, they commit
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GROW
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Big Deals
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Big Deal #1

0 YOUR PREFRONTAL CORTEX IS PRICELESS

Analysis
Speech
Creativity
Willpower
Innovation
Planning
Forming goals
Evaluating consequences
The brain's "CEQ"
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« Best self

* Willpower

« Perspective taking

« Flexible and fluid

e Curious and open

« Creative and innovative

 Focus and energy
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Big Deal #1

0 YOUR PREFRONTAL CORTEX IS PRICELESS

Analysis
Speech
Creativity
Willpower
Innovation
Planning o
Forming goals Blg Deal # 2
Evaluating

consequences
The brain's "CEQO"

v
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e THREAT TO THE BRAIN IS THREAT TO THE BRAIN

Fight |

Flight

Freeze

Basic body function

Especially triggered by threat and fear

The brain's "bouncer"
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« Defensive

* Has to be right

« Reactive

« Compromised health
« Stuck (either/or)

* Protective of self

e Tunnel vision

Missed opportunities
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Big Deal #1 Big Deal #3

e EMOTIONS RUN THE SHOW
0 YOUR PREFRONTAL CORTEX IS PRICELESS

v Memory
. v’ Health
\; Analysis v Emotions
y (S:pee{Zh R v Critical role in learning
Y V\ﬁlatmty v Essential to memory
l power v' Accelerating ingredient
v' Innovation
v Planning o
v' Forming goals Blg Deal # 2
v Evaluating
consequences
Y The brain's "CEQ" e THREAT TO THE BRAIN IS THREAT TO THE BRAIN

Fight |

Flight

Freeze

Basic body function

Especially triggered by threat and fear

The brain's "bouncer"

o YELLIN Unforgettable Leadership. Unforgettable Results.

CROUP

AN NI NI NI NI






It's Time To Write
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The ability to
create products
and services
that are
Important

to the culture.

B
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The question isn't
“how smart are you?”
The question Is
"how are you smart?”




So, what's important
when the culture
INvolves:

 |Leading people
 Building teams
* Forging
relationships
 Making decisions
Taking risks
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How well you
can interact
and influence
others




What is the role
of relationships
In your LEAD
projects?

Stakeholder Mapping and Communication

Influencers

» Consider their interest

= |nform of key updates

» Awoid unnecessary details

= Communicate broader impact

Observers

Influence (power)

» Escential information only
= Update to maintain awareness
¢ Minimmal comrmunication

-

-

-

Key Players

Manage closely

Tap priority

Engage often

Include in decisions

Create high trust and connection

Supporters

Meet their needs

Irvite feedback

Build advocacy and awnership
Engage with updates

Interest (skin in the game)

= W N =

“Wision: Building Resilience
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“Abilities such as being able to T ——
mOtlvate Oneself GR()L'Nvllgllilllili:\lx'h\‘(}

BOOK THAT REDEFINES
WHAT I'T MEANS
TO BE SMART

in the face of frustration;

to control impulse; EmQtiOHQJ
to delay gratification; Intdhgence

to regulate one's moods VR can ik

more than 1Q

Daniel Goleman

to keep distress from
swamping the ability to
think.”

Daniel Goleman
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Leadership Profile, Section One

(Managing Self)

Directions: Below are nine sections of statements. Using a1 through 6 scale, rate each statement
by considering how frequently you display the ability described. There are no right or wrong
answers, Try not to spend too much time on any one statement.

Almost

N

Never

1 2 3 4

Self-Awareness

1. | know when | experience mood shifts.

2. | know when | become defensive.

3. | know the impact my behavior has on others.

4. | identify changes in my physical state or condition.

5. | keep situations and events in perspective and do not
overreact.

1. | ask for help.

2. | demonstrate an attitude of unselfish concern.
3. I learn all that | can.

4. | welcome constructive criticism.

5. | take responsibility for my actions.

6. | do not allow fear of failure to keep me from trying
again after defeats.

7.1 mean what | say.

(O YELLIN
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Managing Self

Always

(circle your rating for each statement)

1

2

of 5

3

s e Complete pages 2-4

4 5 6
4 5 6
4 5 6
4 5 6

of 5

(circle your rating for each statement)

2

of 7

4 5 6
4 5 6
4 5 6
4 5 6
4 5 6
4 5 6
&4 5 6

of 7
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Emotional Intelligence . . . .
Linguistic Musical

Abilities such as being able to motivate oneself and persist in the face of frustrations; to control
impulse and delay gratification; to regulate one’s moods and keep distress from swamping the
ability to think; to empathize and to hope.

(Goleman, Emotional Intelligence, 1998)

A set of emotional and social skills that influence: I nterpersnnal

* How we perceive and express ourselves

* How we develop and maintain relationships

* Our capacity and confidence to make decisions
* How we cope with stress and challenges
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Using Emotion
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w Managing Self

\"'
,s;.

1. Self-Awareness

2. Self-Confidence

3. Self-Control

Unforgettable Leadership. Unforgettable Results.



E+R=0

event response outcome
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Generalizations Experiences

Distortions Beliefs
Deletions Biases
Needs
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E + R =0
event response outcome
1. What meaning am | giving this¢
2. What meaning do | want to give thise
3. What do | know to be truee
4. Whatis mine to own¢ (and what isn't)
5. Where do | need clarity for the next step? (who can help?)
6. Does this deserve my attention or my energy?
/. What serves the greater good?
8. How might this be happening FOR me rather than TO me®@¢

9. How do Irespond in alignment with who | want to be?
O YELLIN Unforgettable Leadership. Unforgettable Results.
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Managing Self

1. Self-Awareness
2. Self-Confidence
3. Self-Control

4.  Adaptability

Unforgettable Leadership. Unforgettable Results.




Managing Self

1.  Self-Awareness
2. Self-Confidence
3. Self-Control

4.  Adaptability

5. Initiative

Unforgettable Leadership. Unforgettable Results.




How did | What is mine What problem What options What actionsdo | What is the
create this? to own? needs to be are available to need to take?
What isn't solved? solve this (who can help?)
mine to own? problem?

learning?
(learning iswinning)

LINE OF ACCOUNTABILITY,
RESPONSIBILITY, SELF-AWARENESS

e

()

Who/what can Who/what can How can | be Who is going to How am | a victim
| blame? | criticize or superior to save me —-who - whose fault is it?
complain everyone else? is going to fix
about? this?
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Managing Self

1.  Self-Awareness
2. Self-Confidence
3. Self-Control

4. Adaptability

5. Initiative

6. Optimism

Unforgettable Leadership. Unforgettable Results.




Reset a Hijacked PFC

QO VELLIN

Release needs
Move above the line
Make it fun

Be In gratitude

Unforgettable Leadership. Unforgettable Results.



Section One: Manage Self

Create an action plan for improving in Intrapersonal Intelligence.

oo As you reflect on these six

* Self-Confidence
¢ Self-Control

L pomstasie behaviors:

e Optimism

1. List one competency you commit to using more of over the next 30 days.
Example: Self-Awareness

 Which doyou plan to
strengthen?

« How do you plan to strengthen?

 What impact are you looking

2. What specific action are you willing to take over the next 30 days to use this skill?
Example: I will ask 10 people to share how they see me limiting myself.

3. How might increasing the use of this skill impact your relationships or results?
Example: | will receive valuable feedback that will impact my results. O r
.
Using Emotion
Copyright ® 2025 The Leaming Connection, Inc 10
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