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“Widespread distrust in a 

society imposes a kind of 

tax on all forms of 

economic activity, a tax 

that high-trust societies 

do not have to pay.”

Francis Fukuyama



Breakout:
Discuss your responses to the trust assessment.

• What did you score the highest? 

• What did you score the lowest?

• What unnecessary taxes do you and your team pay 
because of low trust?

Choose a name for your cohort based on:



• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy

Brain on Trust
• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities

Brain on Threat



https://www.youtube.com/watch?v=OqB5CEkPlI4
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Breakout:
Discuss your responses to the trust assessment.

• What did you score the highest? 

• What did you score the lowest?

• What unnecessary taxes do you and your team pay 
because of low trust?

What is ONE action you commit to taking? 
Write on Page 9



Rounding Reminders:

• Don’t cancel

• Don’t dominate

• Don’t forget 



• Follow through on your personal action

• Schedule your call with your coach

• See suggested reading and Team Tips on page __

• Read your emails

Put in the reps
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