
Session Six: January 12, 2026

Humility
Emotional Intelligence



Humility

Come before the team with a heart for 
service and a sense of humility.

Always focus the best outcome for the 
customer and the company over being 
right.

Never lose the desire to challenge your 
most deeply held beliefs.

¸ɐ ɃǍʌʌǸɶ țɐʭ ȺɐɅȓ ʭǸẏʬǸ ǩǸǸɅ Ǎʌ ȡʌ Ṿ we 
have more to learn and must approach 
life with curiosity, humility, and a 
commitment to personal growth.
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V Analysis
V Speech
V Creativity
V Willpower
V Innovation
V Planning
V Forming goals
V Evaluating consequences
V The brain's "CEO"

YOUR PREFRONTAL CORTEX IS PRICELESS

Big Deal #1



ÅBest self

ÅWillpower

ÅPerspective taking

ÅFlexible and fluid

ÅCurious and open

ÅCreative and innovative

ÅFocus and energy
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V Analysis
V Speech
V Creativity
V Willpower
V Innovation
V Planning
V Forming goals
V Evaluating 

consequences
V The brain's "CEO"

Big Deal #1

THREAT TO THE BRAIN IS THREAT TO THE BRAIN 

V Fight
V Flight
V Freeze
V Basic body function
V Especially triggered by threat and fear
V The brain's "bouncer"

Big Deal # 2

YOUR PREFRONTAL CORTEX IS PRICELESS



ÅDefensive

ÅHas to be right

ÅReactive

ÅCompromised health

ÅStuck (either/or)

ÅProtective of self

ÅTunnel vision

ÅMissed opportunities
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V Analysis
V Speech
V Creativity
V Willpower
V Innovation
V Planning
V Forming goals
V Evaluating 

consequences
V The brain's "CEO"

Big Deal #1

V Fight
V Flight
V Freeze
V Basic body function
V Especially triggered by threat and fear
V The brain's "bouncer"

Big Deal # 2

EMOTIONS RUN THE SHOW

V Memory
V Health
V Emotions
V Critical role in learning
V Essential to memory
V Accelerating ingredient

Big Deal #3

THREAT TO THE BRAIN IS THREAT TO THE BRAIN 

YOUR PREFRONTAL CORTEX IS PRICELESS



Session Six: Key Messages

ÅBusiness is easy until people get involved.

ÅEmotions run the show.

ÅÿțǸ ɵʔǸɾʌȡɐɅ ȡɾɅậʌ Ẫoɐʭ ɾɃǍɶʌ ǍɶǸ ʳɐʔṿẫ ÿțǸ 
ɵʔǸɾʌȡɐɅ ȡɾ Ẫoɐʭ ǍɶǸ ĥÃĆ ɾɃǍɶʌṿẫ

ÅWhen it comes to leadership, results happen 
THROUGH relationships.

ÅuȒ ʳɐʔ ǍɶǸɅậʌ ᷊᷉᷉ἆ ǪɐɃɃȡʌʌǸǱ ʌɐ ȓɶɐʭȡɅȓ 
yourself and others, get out of leadership.



Linguistic



Mathematical



Musical



Bodily-Kinesthetic



Spatial



Naturalist



The ability to 
create products 
and services 
that are 
important 
to the culture.



The ability to 
create products 
and services 
that are 
important 
to the culture.



ÿțǸ ɵʔǸɾʌȡɐɅ ȡɾɅẏʌ 
Ẍțɐʭ ɾɃǍɶʌ ǍɶǸ ʳɐʔṤẍ

-
The question is

Ẍțɐʭ ǍɶǸ ʳɐʔ ɾɃǍɶʌṤẍ



ñɐṞ ʭțǍʌẏɾ ȡɃɳɐɶʌǍɅʌ 
when the culture 
involves:

ÅLeading people
ÅBuilding teams
ÅForging 

relationships
ÅMaking decisions
ÅTaking risks



How well you 
can interact 
and influence 
others



How well you 
can know and 
manage your 
self



Ẍ!ǩȡȺȡʌȡǸɾ ɾʔǪț Ǎɾ ǩǸȡɅȓ ǍǩȺǸ ʌɐ 
motivate oneself

to control impulse;

to keep distress from 
swamping the ability to 
ʌțȡɅȶṣẍ

to delay gratification;

ʌɐ ɶǸȓʔȺǍʌǸ ɐɅǸẏɾ ɃɐɐǱɾ

in the face of frustration;

ẰEǍɅȡǸȺ gɐȺǸɃǍɅ



Complete pages 2 -4

6 Behaviors 
Managing Self



Self-Awareness

Self-Management



Managing Self

1. Self -Awareness

2. Self -Confidence

3. Self -Control



E
event response outcome

+ R O=



E STORY + R O=

Generalizations

Distortions

Deletions

Experiences

Beliefs

Biases

Needs





E
event response outcome

+ R O=
1. What meaning am I giving this?

2. What meaning do I want to give this?

3. What do I know to be true?

4. What is mine to own? (and what isnõt)

5. Where do I need clarity for the next step? (who can help?)

6. Does this deserve my attention or my energy?

7. What serves the greater good?

8. How might this be happening FOR me rather than TO me?

9. How do I respond in alignment with who I want to be?



Managing Self

1. Self -Awareness

2. Self -Confidence

3. Self -Control

4. Adaptability



Managing Self

1. Self -Awareness

2. Self -Confidence

3. Self -Control

4. Adaptability

5. Initiative



https:// www.youtube.com/watch?v=RZWf2_2L2v8



LINE OF ACCOUNTABILITY, 
RESPONSIBILITY, SELF -AWARENESS

How did I 
create this?

What problem 
needs to be 

solved?

What options 
are available to 

solve this 
problem?

What actions do I 
need to take?

(who can help?)

What is the 
learning?

(learning is winning)

Who/what can 
I blame?

Who/what can 
I criticize or 
complain 

about?

How can I be 
superior to 

everyone else?

Who is going to 
save me Ṿ who 
is going to fix 

this?

How am I a victim 
Ṿ whose fault is it?

What is mine 
to own?
ğțǍʌ ȡɾɅẏʌ 

mine to own?

OA



Managing Self

1. Self -Awareness

2. Self -Confidence

3. Self -Control

4. Adaptability

5. Initiative

6. Optimism



Reset a Hijacked PFC

Release needs

Move above the line

Make it fun

Be in gratitude



https:// www.youtube.com/watch?v=fLJsdqxnZb0&t=1s



As you reflect on these six 
behaviors:

ÅWhich do you plan to 
strengthen?

ÅHow do you plan to strengthen?
ÅWhat impact are you looking 

for?



Self -Awareness

Self -Management

Social -Awareness

Relationship -
Management



6 Behaviors 
Influencing Others

Complete pages 11 -13



Influencing Others

1. Empathy





https:// www.youtube.com/watch?v=1Evwgu369Jw



Influencing Others

1. Empathy

2. Service





Influencing Others

1. Empathy

2. Service

3. Inspiration





Influencing Others

1. Empathy

2. Service

3. Inspiration

4. Assertiveness



4GROW

Goal Reality

OptionsWay Forward



https:// www.youtube.com/watch?v=WfQeH3092Sc&t=4s



Influencing Others

1. Empathy

2. Service

3. Inspiration

4. Assertiveness

5. Influence



FORCE FLOW

Tell them, they 
comply

Involve them, they 
commit


