
Session Five: December 9, 2025

Build for the Future







Session Five: Key Messages

• Conflict is a place of possibilities.

• Sooner is smaller. Later is larger.

• Conflict can be addressed with high courage 
and high consideration.

• Choose your hard.





Conflict

Con: with
Flict: to strike







Conversation

Con: with
verse: to turn





Neurosequencing



Relate:

• Get curious
• Listen for what is important to THEM
• What do THEY want?
• How does that make sense to THEM?

Neurosequencing

Regulate:

• Self manage
• Breathe



Goal Reality

OptionsWay Forward
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Goal: 

What is the ultimate goal for this 
conversation?

Trigger the brain to listen for agreement.

G R O W
14



G R O W

Reality: 

Each person shares their reality.

The goal is not to agree on reality. The goal 
is to agree that there is a gap between 
where we are and where we want to be.



Options: 

Co-create options. 

Each person shares ideas and needs they have.

Explore new possibilities and generate as many 
options as possible. 

When the brain is on the defensive, it gets 
stuck. To get unstuck, think forward and 
generate options.

G R O W



Way Forward: 

Create an action plan.

Clarify the goal, the development actions, 
milestones, support, resources needed, etc.

Reminder: What you say is not what others 
hear.

Never leave a GROW conversation without 
a follow-up GROW conversation scheduled.

G R O W 



Personal Commitment

Team Commitment

Put in the reps



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 9:00-10:30 Zoom Leadership

November Tuesday 11/11 9:00-10:30 Zoom Leadership

December Tuesday 12/2 9:00-10:30 Zoom Leadership

Tuesday 12/9 9:00-10:30 Zoom Leadership

January Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 9:00-10:30 Zoom Leadership

Thursday 2/19 9:00-10:30 Zoom Leadership

March Thursday 3/12 9:00-10:30 Zoom Leadership

Thursday 3/26 9:00-10:30 Zoom Leadership

April Thursday 4/9 9:00-10:30 Zoom Leadership

Thursday 423 9:00-10:30 Zoom Leadership

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

LEADERSHIP



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 12:30-2:00 Zoom Foundations

November Tuesday 11/11 12:30-2:00 Zoom Foundations

December Tuesday 12/2 12:30-2:00 Zoom Foundations

Tuesday 12/9 12:30-2:00 Zoom Foundations

January Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 12:30-2:00 Zoom Foundations

Thursday 2/19 12:30-2:00 Zoom Foundations

March Thursday 3/12 12:30-2:00 Zoom Foundations

Thursday 3/26 12:30-2:00 Zoom Foundations

April Thursday 4/9 12:30-2:00 Zoom Foundations

Thursday 423 12:30-2:00 Zoom Foundations

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

FOUNDATIONS



Professional Brand
How Your Presence Speaks When You are 

Not in the Room

Wednesday, December 10
12:00-12:30

December 9, 2025
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