
Session Two: October 30, 2025

Leadership & 
Teamwork





✓ Positive

✓ Focus on the team member

✓ Follow through on commitments

✓ Repeat monthly (or regularly)

✓ Prioritize the conversations

ROUNDINGACCOUNTABILITY



Leadership & Teamwork

Everyone is a leader, and everyone is a 
teammate.

No matter your role with the company your 
actions matter.

Somebody is always watching. 

Somebody is always using your actions to 
justify their own; so, strive to inspire others.

Put others first, lend a hand, push for the 
greater good.



Session Three: Key Message

You can have control, or you can 
have growth, but you can’t have 
both in equal proportion at the 
same time.
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“Widespread distrust in a 

society imposes a kind of 

tax on all forms of 

economic activity, a tax 

that high-trust societies 

do not have to pay.”

Francis Fukuyama



Breakout:
Discuss your responses to the trust assessment.

• What did you score the highest? 

• What did you score the lowest?

• What unnecessary taxes do you and your 
team pay because of low trust?



• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy

Brain on Trust
• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities

Brain on Threat



https://www.youtube.com/watch?v=OqB5CEkPlI4

https://www.youtube.com/watch?v=OqB5CEkPlI4
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It’s just faster if I …

If you want something done right, … 



It’s faster and better if I get better at delegation.

I can have control or I can have growth. I can’t have both in equal 
proportion at the same time.



https://www.youtube.com/watch?v=6Y4vbS6c4p4

https://www.youtube.com/watch?v=6Y4vbS6c4p4


CLARITY:

What do you want the delegate to do? 

What does "done" look like? 

What is the "why" of this delegation?

C L E A R



C L E A R

LEVEL:

Consider the nature of the task and the skill/experience of the delegate.

1. Do as I say
2. Research and report
3. Research and recommend
4. Decide and inform
5. Decide and act

Do exactly as I have asked.
Research the delegation and report findings.
Research the delegation and make a recommendation 
Do the research, make a decision, and inform me on what you decided.
Make whatever decision you think is best with no need to report back.



C L E A R

EXPECTATIONS:

What are any essential, non-negotiable requirements or expectations you have? 
(cost, expectations, stakeholders, etc.)



C L E A R

ACCOUNTABILITY:

What is the timeline? 
How would you like to hold each other accountable? 
When are the deadlines and check-in points?



C L E A R

RESULTS:

Did you get the results you wanted? What could you improve for next time?



Personal Commitment

Team Commitment

Put in the reps



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 9:00-10:30 Zoom Leadership

November Tuesday 11/11 9:00-10:30 Zoom Leadership

December Tuesday 12/2 9:00-10:30 Zoom Leadership

Tuesday 12/16 9:00-10:30 Zoom Leadership

January Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 9:00-10:30 Zoom Leadership

Thursday 2/19 9:00-10:30 Zoom Leadership

March Thursday 3/12 9:00-10:30 Zoom Leadership

Thursday 3/26 9:00-10:30 Zoom Leadership

April Thursday 4/9 9:00-10:30 Zoom Leadership

Thursday 423 9:00-10:30 Zoom Leadership

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

LEADERSHIP



Month Day Date Time Location Cohort

October Monday 10/13 10:00-2:00 Norman OK Leadership/Foundations

Thursday 10/30 12:30-2:00 Zoom Foundations

November Tuesday 11/11 12:30-2:00 Zoom Foundations

December Tuesday 12/2 12:30-2:00 Zoom Foundations

Tuesday 12/16 12:30-2:00 Zoom Foundations

January Monday 1/12 10:00-2:00 Norman OK Leadership/Foundations

February Thursday 2/5 12:30-2:00 Zoom Foundations

Thursday 2/19 12:30-2:00 Zoom Foundations

March Thursday 3/12 12:30-2:00 Zoom Foundations

Thursday 3/26 12:30-2:00 Zoom Foundations

April Thursday 4/9 12:30-2:00 Zoom Foundations

Thursday 423 12:30-2:00 Zoom Foundations

May Monday 5/4 10:00-2:00 Norman OK Leadership/Foundations

FOUNDATIONS



Encourage your teams!

Grab & Grow: 
Wednesday, November 12

12:00-12:30

November 11, 2025
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