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Simon Sinek: Start With Why



WHY

The Golden Circle

HOW

WHAT





To make common, share, connect

Communis
Connect







What you say is not 
what others may 
hear.

What you intend is 
not what others may 
experience.



To make common, share, connect

Communis
Connect



Assesses four dimensions of 
behavior:

D - deals with problems and 
challenges

I – how we Influence and 
interact with others

S – the preferred pace of the 
environment

C – our preference for rules, 
process, accuracy, details

Sherry Lance



What DiSC Is

• Easy to understand

• Observable behaviors

• Applicable

• Valid and reliable

• Shortcut



What DiSC Is NOT

• A tool to discriminate or judge

• Personality test

• Astrology

• One-dimensional

• Static



Behavioral Characteristics
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Dimension D

• Problems and challenges

• Direct, Driver, Decisive

• Domineering, Demanding, Stubborn

• Need: To be in control

• Big-Picture, Quick Decisions, Results



Famous People Leading with D



Leading with D
• How should we do it? We’ll do it my way.

• Idle time is wasted time.

• Be bright, be brief, and be gone.



Dimension I

• Interacting with others

• Inspiring, Interesting, Influencing

• Impulsive, Irritating, Manipulative

• Need: To be liked

• Innovative, Optimistic, Relationships



Famous People Leading with I



Leading with I
• That sounds fun. Let me do it!

• Everything is awesome.

• Where a problem exists, a solution exists.



Dimension S

• Pace of the environment

• Stable, Steady, Sincere

• Slow, Silent, Sensitive

• Need: To be safe

• Collaborative, Observant, Loyal



Famous People Leading with S



Leading with S
• Let me...

• Team before self.

• Let’s send out a survey, to see if we need to 
send out a survey.



Dimension C

• Rules and process

• Careful, Conscientious, Concise

• Critical, Condescending, Suspicious

• Need: To be right

• Analytical, Methodical, Ordered 



Famous People Leading with C



Leading with C
• Can you put that in a spreadsheet?

• Fail to plan – plan to fail

• Where did you read that …and what 
edition was it?



Direct/Results-Driven 

Indirect/People-Driven 

WOW Innovators
(what’s taking so long?)

HOW Implementors
(what’s the hurry?)

D

IS

C



Team Report



Behavioral Comparison



Comparison Report



In
fl

u
en

ce
 (

p
o

w
er

)

Interest (skin in the game)

Stakeholder Mapping
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Group 1: Key Players

These are top-priority stakeholders to engage closely and regularly. Pay close attention to 
their needs and preferences. 

What do they want to know, how, and how often?

Communication Ideas: Personalized messages, detailed updates, and direct involvement 
in planning and decisions.

Examples: Executive briefings, leadership meetings, strategic workshops

Stakeholder Mapping



Stakeholder Mapping

Group 2: Influencers

These stakeholders can significantly influence outcomes but do not want to be involved in the details to 

keep satisfied with key updates.

Communication Ideas: Keep them informed of broader impact and outcomes and high-level details.

Examples: Executive summaries, milestone reports, concise dashboards



Stakeholder Mapping

Group 3: Supporters

These stakeholders have a high interest in your project or services but relatively little power or influence 

over decision-making.

Communication Ideas: Engage with updates, invite feedback, and build advocacy and ownership.

Examples: Newsletters, workshops, focus groups, surveys, email updates, 1:1 conversations
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Stakeholder Mapping

Group 4: Observers

These stakeholders want essential information only and require minimal communication.

Communication Ideas: Updates to maintain awareness.

Examples: Public updates, website notices, occasional emails
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