
Vision

Session Four: September 3, 2025



TRUST
Boundaries
Reliability
Accountability
Vault
Integrity
Non-judgement
Generous assumption





What do all of these visionaries have in common—both what you'd expect... and what you wouldn’t?



• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy

Brain on Trust
• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities

Brain on Threat



• Confusion or uncertainty

• Little voice or choice

• Predict a negative outcome

• Uncomfortable

Negative Threat



TODAY’S KEY MESSAGES:

• You don’t have the capacity to lead 
others with vision if you aren’t 
leading yourself

• Your team doesn’t need a perfect 
leader. They need a resilient leader.

• Your personal brand is who you are 
when you’re not in the room.



Resilience

Latin resilīre

re- = “back”

salīre = “to leap” or “to jump”



Manage Big Deal #1:

Your Prefrontal Cortex is Priceless

1. Manage the story



E
event response outcome

+ R O=



E STORY + R O=

Generalizations

Distortions

Deletions

Experiences

Beliefs

Biases

Needs







E
event response outcome

+ R O=

1. What meaning am I giving this?

2. What meaning do I want to give this?

3. What do I know to be true?

4. What is mine to own? (and what isn’t)

5. Where do I need clarity for the next step? (who can help?)

6. Does this deserve my attention or my energy?

7. What serves the greater good?

8. How might this be happening FOR me rather than TO me?

9. How do I respond in alignment with who I want to be?



Manage Big Deal #1:

Your Prefrontal Cortex is Priceless

1. Manage the story

2. Tell your day where to go



Important

Not
Important

Q1

Not
UrgentUrgent

Q2

Q3 Q4

• Crisis
• Addictive

• ROPEs
• Obligations

• Proactive
• Self-Care

• Time Waster
• Escape

Eisenhower Box



Daily Planning

Projects

People

Priorities

Project 1 Project 2 Project 3
Next step

Next step

Next step

Next step

Next step

Next step

Next step

Next step

Next step

Waiting onReach out

Praise

Presence





Strategies for Resetting a Hijacked PFC



Reset a Hijacked PFC



Reset a Hijacked PFC

Release needs
✓Right

✓ Liked

✓Clear/Safe

✓Control

✓Perfect



Reset a Hijacked PFC

Think forward

Gratitude

Make it fun





YOU?













Personal Commitment

Team Commitment

Put it into practice
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