




THE STATE OF MENTAL HEALTH

44 million U.S. adults live with 

mental health challenges.

What this means is 1 in 5 U.S. 

adults experience mental illness. 

Nearly 60% of them don’t receive 

professional help, because they 

don’t have a financial mean or 

insurance. 

Every serious illness starts 

from an anxiety issue. 

30% of the population with anxiety 

will have the symptoms for the rest 

of their life.

90% of people who die by suicide 

have experienced symptoms of 

anxiety. 

Every 40 seconds, a person 

commits a suicide. Unfortunately, 

the overall suicide rate has 

increased 31% since 2001. 
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Proof of Concept
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Clearly state your project goal.

Describe the current state.
Share what you have discovered so far.
Why is this important? How will it impact H&W?

What ideas or approaches have you considered?
What have you learned so far? Discoveries, key learnings, obstacles, 
surprises, etc.

What are steps/actions you will take between now and March?





Resilience

Latin resilīre

re- = “back”

salīre = “to leap” or “to jump”



Resilience: 6 Tips

1. Prioritize
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Resilience: 6 Tips

1. Prioritize
2. Manage the Story

https://learningleader.com/colinobrady483/
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Generalizations

Distortions

Deletions

Experiences

Beliefs

Biases

Needs





E
event response outcome

+ R O=

1. What meaning am I giving this?

2. What meaning do I want to give this?

3. What do I know to be true?

4. What is mine to own? (and what isn’t)

5. Where do I need clarity for the next step? (who can help?)

6. Does this deserve my attention or my energy?

7. What serves the greater good?

8. How might this be happening FOR me rather than TO me?

9. How do I respond in alignment with who I want to be?





• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy

Active PFC
• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities

Hijacked PFC



Resilience: 6 Tips

1. Prioritize
2. Manage the story
3. Take charge of your day



Resilience: 6 Tips

1. Prioritize
2. Manage the story
3. Take charge of your day
4. Know your zones
5. Study your calendar



Resilience: 6 Tips

1. Prioritize
2. Manage the story
3. Take charge of your day
4. Know your zones
5. Study your calendar
6. Maintain a healthy brain



Strategies for Resetting a Hijacked PFC



Reset a Hijacked PFC

Take responsibility Ask better questions



LINE OF ACCOUNTABILITY, 
RESPONSIBILITY, SELF-AWARENESS

How did I 
create this?

What problem 
needs to be 

solved?

What options 
are available to 

solve this 
problem?

What actions do I 
need to take?

(who can help?)

What is the 
learning?

(learning is winning)

Who/what can 
I blame?

Who/what can 
I criticize or 
complain 

about?

How can I be 
superior to 

everyone else?

Who is going to 
save me – who 
is going to fix 

this?

How am I a victim 
– who’s fault is it?

What is mine 
to own?

What isn’t 
mine to own?

OA



Reset a Hijacked PFC

Release needs

✓Right

✓ Liked

✓Clear/Safe

✓Control

✓Perfect



Reset a Hijacked PFC

Think forward What do I want?

Even better if?



Reset a Hijacked PFC

Gratitude How is this 
happening FOR me 
rather than TO me?



Reset a Hijacked PFC

Make it fun How would I 
approach this if it 
were fun?



Rounding

Team  Rounding Stakeholder Rounding
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rejection

Lack of honesty 

or trust

Unclear 

expectations

Change

Lack of 

resources

Risk 

of loss

Perceived 

favoritism

Micromanagement

Humiliation

10
Lack of 

meaningful work

Rounding minimizes all 10 threats



Rounding impacts all 
markers
on Communicating 
Vision and Values 



WHY

The Golden Circle

HOW

WHAT

https://www.youtube.com/watch?v=2Ss78LfY3nE&t=22s
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Interest (skin in the game)

Stakeholder Mapping
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Group 1: Key Players

These are top-priority stakeholders to engage closely and regularly. Pay close attention to 
their needs and preferences. 

What do they want to know, how, and how often?

Communication Ideas: Personalized messages, detailed updates, and direct involvement 
in planning and decisions.

Examples: Executive briefings, leadership meetings, strategic workshops

Stakeholder Mapping



Stakeholder Mapping

Group 2: Influencers

These stakeholders can significantly influence outcomes but do not want to be involved in the details to 

keep satisfied with key updates.

Communication Ideas: Keep them informed of broader impact and outcomes and high-level details.

Examples: Executive summaries, milestone reports, concise dashboards



Stakeholder Mapping

Group 3: Supporters

These stakeholders have a high interest in your project or services but relatively little power or influence 

over decision-making.

Communication Ideas: Engage with updates, invite feedback, and build advocacy and ownership.

Examples: Newsletters, workshops, focus groups, surveys, email updates, 1:1 conversations



36

Stakeholder Mapping

Group 4: Observers

These stakeholders want essential information only and require minimal communication.

Communication Ideas: Updates to maintain awareness.

Examples: Public updates, website notices, occasional emails
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