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Owning one's impact
through clear,

respectful
communication.

Using DiSC, leaders
and teams will better
understand ways to
build greater clarity
and connection in
every interaction.

Building a culture
of  excellence by
actively reducing

threats, encouraging
ownership, and
building trust to

elevate performance,
loyalty, and meaningful

relationships.

Leading with a clear
vision and purpose
and setting clear

expectations so that
each decision

reflects a personal
commitment to the

Burton values.

Taking personal
responsibility for
self-awareness,

self-regulation, and
relational maturity
through emotional

intelligence.

Empowering team
ownership and

growth by fostering
mutual accountability,
leveraging strengths,

and delegating
effectively.

Creating an
environment that
honors diverse
perspectives,

ensures others feel
a sense of

belonging, and
builds a culture
where everyone

can thrive.

Developing and
empowering

others through
coaching.

DiSC
Foundational
Models

Accountability/
Drama Triangle
Rounding

Prioritizing
Delegation

Aug 20

Sept 3

Leader Resilience
Personal Brand

Setting and
Championing Values
GROW and Conflict

Sept 17

Managing Self
Influencing Others

Leader as Coach
Coaching Beliefs

Leadership Styles
Leadership
Flexibility

Leading the Future
Reviewing Key
Concepts

Coaching and
Developing Others
Generative
Communication

Developing Talent
Building on
Strengths

Leaving a Legacy
Reviewing Key
Concepts

Nov 8 Dec 17 Jan 21

June

Coaching

A Transformative
Leadership Experience

A blend of  virtual + onsite
workshops with coaching

for lasting impact.


