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What was I thinking?





The power of beliefs



Overwhelm

Take on too much

It’s just faster if …

The power of beliefs



Growth

Delegate

I can have control or 
I can have growth

The power of beliefs



✓ Your current rules are 
creating your current results

Breakthrough beliefs

✓ To be clear is to be kind

✓ What you say isn’t what they 
hear

✓ What you intend isn’t what 
others experience



What you say is not 
what others may 
hear.

What you intend is 
not what others may 
experience.



● To make common, share, 
connect

Communis

• Connect









What DiSC Is

• Easy to understand

• Observable behaviors

• Applicable

• Valid and reliable

• Shortcut



What DiSC Is NOT

• A tool to discriminate or judge

• Personality test

• Astrology

• One-dimensional

• Static



Behavioral Characteristics

Pages 4-5



Assesses four dimensions of 
behavior:

D - deals with problems and 
challenges

I – how we Influence and 
interact with others

S – the preferred pace of the 
environment

C – our preference for rules, 
process, accuracy, details

Sherry Lance



Dimension D

• Problems and challenges

• Direct, Driver, Decisive

• Domineering, Demanding, Stubborn

• Need: To be in control

• Big-Picture, Quick Decisions, Results



Famous People Leading with D



Leading with D



Dimension I

• Interacting with others

• Inspiring, Interesting, Influencing

• Impulsive, Irritating, Manipulative

• Need: To be liked

• Innovative, Optimistic, Relationships



Famous People Leading with I



Leading with I



Dimension S

• Pace of the environment

• Stable, Steady, Sincere

• Slow, Silent, Sensitive

• Need: To be safe

• Collaborative, Observant, Loyal



Famous People Leading with S



Leading with S



Dimension C

• Rules and process

• Careful, Conscientious, Concise

• Critical, Condescending, Suspicious

• Need: To be right

• Analytical, Methodical, Ordered 



Famous People Leading with C



Leading with C



Direct/Results-Driven 

Indirect/People-Driven 

WOW Innovators

(what’s taking so long?)

HOW Implementors

(what’s the hurry?)

D

IS

C



Team Report





Comparison Report



Natural vs Adapted



Behavioral Hierarchy



Perceptions



Individual Report

• Value to the organization
• Checklist for communicating
• Communication tips
• Ideal environment
• Descriptors
• Natural and adapted style
• Adapted style
• Keys to motivating
• Keys to managing
• Areas for improvement



E
event response outcome

+ R O=



E STORY + R O=

Generalizations

Distortions

Deletions

Experiences

Beliefs

Biases

Needs



E
event response outcome

+ R O=

1. What meaning am I giving this?

2. What meaning do I want to give this?

3. What do I know to be true?

4. What is mine to own? (and what isn’t)

5. Where do I need clarity for the next step? (who can help?)

6. Does this deserve my attention or my energy?

7. What serves the greater good?

8. How might this be happening FOR me rather than TO me?

9. How do I respond in alignment with who I want to be?



LINE OF ACCOUNTABILITY, 
RESPONSIBILITY, SELF-AWARENESS

How did I 
create this?

What problem 
needs to be 

solved?

What options 
are available to 

solve this 
problem?

What actions do I 
need to take?

(who can help?)

What is the 
learning?

(learning is winning)

Who/what can 
I blame?

Who/what can 
I criticize or 
complain 

about?

How can I be 
superior to 

everyone else?

Who is going to 
save me – who 
is going to fix 

this?

How am I a victim 
– who’s fault is it?

What is mine 
to own?

What isn’t 
mine to own?

OA



Wisdom: 
We have the experience, knowledge, and 
judgement to benefit those around us

Integrity: 
We are committed to doing the right thing, 
even when no one is looking

Generosity (Service?): 
We cultivate a spirit of generosity toward 
one another, our clients, and our 
community.

Excellence: 
We strive to exceed expectations and take 
pride in everything we do.
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