


LINE OF ACCOUNTABILITY, 
RESPONSIBILITY, SELF-AWARENESS

How did I 
create this?

What problem 
needs to be 

solved?

What options 
are available to 

solve this 
problem?

What actions do I 
need to take?

(who can help?)

What is the 
learning?

(learning is winning)

Who/what can 
I blame?

Who/what can 
I criticize or 
complain 

about?

How can I be 
superior to 

everyone else?

Who is going to 
save me – who 
is going to fix 

this?

How am I a victim 
– who’s fault is it?

What is mine 
to own?

What isn’t 
mine to own?

OA



● Originally a 
construction term 

● “wholeness, stability, 
reliability” of a building

Integrity
2005 Most Frequently Looked-Up Word



https://www.youtube.com/watch?v=QNYqV7ySDrY



“Widespread distrust in a 

society imposes a kind of 

tax on all forms of 

economic activity, a tax 

that high-trust societies 

do not have to pay.”

Francis Fukuyama



Organizational Trust Assessment, 

page 9

Rate how frequently you 
observe these behaviors at 
H&W



Personal Trust Assessment, 

page 10

Rate how frequently you 
observe these behaviors at 
H&W



Review Building Mutual Trust 

and Relationship Management

What do you notice?

How does your rating compare with 
the other rater groups?

How do the comments inform actions 
you can take to build greater trust?



• Best self

• Willpower

• Perspective taking

• Flexible and fluid

• Curious and open

• Creative and innovative

• Focus and energy

Brain on Trust



• Defensive

• Has to be right

• Reactive

• Compromised health

• Stuck (either/or)

• Protective of self

• Tunnel vision

• Missed opportunities

Brain on Threat



CLARITY:

What do you want the delegate to do? 

What does "done" look like? 

What is the "why" of this delegation?

C L E A R



C L E A R

LEVEL:

Consider the nature of the task and the skill/experience of the delegate.

1. Do as I say
2. Research and report
3. Research and recommend
4. Decide and inform
5. Decide and act

Do exactly as I have asked.
Research the delegation and report findings.
Research the delegation and make a recommendation 
Do the research, make a decision, and inform me on what you decided.
Make whatever decision you think is best with no need to report back.



C L E A R

EXPECTATIONS:

What are any essential, non-negotiable requirements or expectations you have? 
(cost, expectations, stakeholders, etc.)



C L E A R

ACCOUNTABILITY:

What is the timeline? 
How would you like to hold each other accountable? 
When are the deadlines and check-in points?



C L E A R

RESULTS:

Did you get the results you wanted? What could you improve for next time?



LEAD Project



June July Aug Sept Oct Nov Dec Jan Feb Mar

Select topic

Analysis
Design

Get executive feedback

Proof of 

Concept

Develop

Implement

Final

Presentation

LEAD Project Timeline
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