
Intelligent 
Productivity



ĥɐʔ ǪǍɅẏʌ ʌǍȶǸ ɐʬǸɶ ʌțǸ ʭɐɶȺǱ 
without a good acronym.

-C.S. Woolley

Presence
ẌǩǸȡɅȓ Ǎʌ țǍɅǱẍ
ẌȒʔȺȺʳ ɾțɐʭȡɅȓ ʔɳẍ



P

R

E

S

E

N

C

E

Plan the vision

Respect the brain

Explore your priorities

See it and own it

Examine beliefs

Networks matter

Communicate to influence

Elevate your results



P

Plan the vision
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5
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What would you like to DO ?

What would you like to HAVE ? 

What do you need to START to do and have those things?

What do you need to STOP/LET GO OF to do and have those things?

ÃʬǸɶ ʌțǸ ɅǸʲʌ ᶯᶯ ɃɐɅʌțɾṟ

Who will you need to BE to do and have those things?



R

Respect the brain







What if?



When we lead, learn, 
and live the way
THE BRAIN WORKS BEST
we get better results 
with less effort!



Work AGAINST
how the brain 
ʭɐɶȶɾ ǩǸɾʌṟ

we create 
unnecessary 

costs and 
struggles







Big Deal #1:
Your prefrontal 

cortex is priceless

3 Big Deals

02



ÅBest self (lobe of leadership)

ÅSelf control (willpower)

ÅPerspective taking

ÅPlanning 

ÅConsequences

ÅExecutive function

ÅArticulating thoughts and ideas

ÅCollaboration

ÅEmpathy

Å Focus

ÅEnergy

Å Innovation and creativity

PFC



Big Deal #1:
Your prefrontal 

cortex is priceless

3 Big Deals

02

Big Deal #2:
Threat to the brain is 

threat to the brain



ẌÿțɶǸǍʌ ȡɾ Ǎɾ ǪɶȡɳɳȺȡɅȓ
ʌɐ ʌțǸ ǩɶǍȡɅ Ǎɾ Ǎɶʌțɶȡʌȡɾ ȡɾ ʌɐ ʌțǸ ǩɐǱʳṣẍ

- John Medina



Å Fight

Å Flight

Å Freeze

ÅStress hormones

ÅNegative stress 

Å Triggers a physical response
ÅAdverse consequences
ÅNo clear path
Å Little to no control 

THREAT



Physical, emotional, psychological

Present, past, or future

Real or perceived

01

03

02

04 Overproduction of stress hormone

05 Disrupts sleep, memory performance



Compromises immune system

Triggers a cascade of negative thoughts 
and feelings

Changes genetics

06

08

07

09 Narrows external and internal visual field

10







Compromises immune system

Triggers a cascade of negative 
thoughts and feelings

Changes genetics

06

08

07

09 Narrows external and internal visual field

10 Shuts down the PFC



ÅBest self (lobe of leadership)

ÅSelf control (willpower)

ÅPerspective taking

ÅPlanning 

ÅConsequences

ÅExecutive function

ÅArticulating thoughts and ideas

ÅCollaboration

ÅEmpathy

Å Focus

ÅEnergy

Å Innovation and creativity

X

PFC



As a result, we begin 
ʌɐ ǱǸȒȡɅǸ ɐʔɶ ẪɾǸȺȒẫ 
within the confines of 
ʌțǸ ɳțʳɾȡǪǍȺ ɶǸǍȺɃ Ṻ
we become 
less spiritual, less 
aware, 
and less mindful. 

Joe Dispenza ,
Breaking the Habit of 
Being Yourself









Big Deal #1:
Your prefrontal 

cortex is priceless

3 Big Deals

02

Big Deal #2:
Threat to the brain is 

threat to the brain

Big Deal #3:
Emotions run the 

show



ẌğǸ ǍɶǸɅẏʌ ʌțȡɅȶȡɅȓ ȡɅǱȡʬȡǱʔǍȺɾ 
who happen to have emotion, 

Joseph LeDoux

we are emotional 
individuals who happen 
ʌɐ ʌțȡɅȶṣẍ



Å Emotions
Å Memory
Å Learning
Å Accelerating ingredient

LIMBIC SYSTEM
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Anger Fear/Stress

Depression Happiness



Best Self
Worst Self



Top 10 Threats

01

02

03

04

05

06

07

08

09

Social
rejection

Lack of honesty 
or trust

Unclear 
expectations

Change

Lack of 
resources

Risk 
of loss

Perceived 
favoritism

Micromanagement

Humiliation

10
Lack of 
meaningful work

What does this threat look 
and sound like in your world?

What practical actions can 
you take to minimize the 
negative impact?

What are the direct and 
indirect costs?



Who would 
you trust?



Francis Fukuyama

Widespread distrust in a society 

imposes a kind of tax on all forms 

of economic activity, 

a tax that high -trust societies do 

not have to pay.



CONSISTENCY OVER TIME

CHARACTER TRUST COMPETENCE

Page 1-5



Your brain on threatYour brain on trust





This part about actively engage is important.

Organizational Trust Profile

Where are the top 2 -3 opportunities for 
improvement

What actions can you take to impact 
these opportunities for improvement?





This part about actively engage is important.

Personal Trust Profile

Where are the top 2 -3 opportunities for 
improvement

What actions can you take to impact 
these opportunities for improvement?



EXTEND TRUST

TIP #1



CHALLENGE THE STORIES

PLAYING OUT IN YOUR HEAD

(your thoughts lieéyou donôt have to believe all of them)

TIP #2



E           + R = OSTORY
event response outcome

Å What meaning am I giving this?

Å What meaning do I want to give this?

Å Does this deserve my attention or my energy?

Å What do I know to be true?

Å What serves the greater good?

Å How do I respond in alignment with who I want to be?



USE WORDS LIKE 

APPRECIATE, TRUST, CLEAR/CLARITY

TIP #3



DONôT WITHHOLD INFORMATION

(silence is not silent)

TIP #4







BE THE MODEL

(model for others what they arenôt modeling for you)

TIP #5



DEMONSTRATE CHARACTER AND COMPETENCE 

CONSISTENTLY

TIP #6



BUILD A SENSE OF BELONGING

TIP #7



ALWAYS BE OPEN TO FEEDBACK AND LEARNING

TIP #8



DONôT BE THE THREAT

TIP #9



MAINTAIN A GROWTH MINDSET

(your brain can change)

TIP #10



STAY ABOVE THE LINE

TIP #11



LINE OF ACCOUNTABILITY, 

RESPONSIBILITY, SELF-AWARENESS

How am I creating 
this?

What problem 

needs to be 

solved?

What 

options are 

available?

What actions do I 

need to take?

(who can help?)

What is the 

learning?

(learning is 

winning)

Who/what 

can I blame?

Who/what 

can I 

criticize?

Who/what 

can I 

condemn?

Who is 

going to 

save me?

How am I a 

victim?

What is mine 

to own?

OA



E

Examine Priorities



Audit

Prioritize

Boundaries

1

2

3



Audit

Prioritize

Boundaries

1

2

3

Q1:

Important 
and NOW!

Q2:

Important 
but can get 
pushed 
aside 

Q3:

Important 
to others

Q4:

Timewaster
s
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po
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Urgent Not Urgent

N
ot
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po
rt

an
t



Audit

Prioritize

Boundaries

1

2

3

Stop the energy thieves:
Å Email
Å Meetings
Å Distractions (20 -second rule)
ÅfǍȡȺʔɶǸ ʌɐ ǱǸȺǸȓǍʌǸ ṵȡʌẏɾ Ȳʔɾʌ ȒǍɾʌǸɶ ȡȒ u Ǳɐ ȡʌ ɃʳɾǸȺȒṶ
Å Inability to say NO

FOMO 
FOBU

Fear of Missing Out

Fear of Being Unpopular



Projects

People

Priorities

P

P

P

Project
Next step
Next step
Next step

Project
Next step
Next step
Next step

Project
Next step
Next step
Next step

Contact Waiting on

¸ɐ ɃǍʌʌǸɶ ʭțǍʌṟ

Respond to

PraiseP Express gratitude

PresenceP How you want to show up to your life



S

SOAR



Chris Siajnog

If you donõt take responsibility 

for everything in your life,

you wonõt be able to change 

anything in your life.



LINE OF ACCOUNTABILITY, 

RESPONSIBILITY, SELF-AWARENESS

How am I creating 
this?

What problem 

needs to be 

solved?

What 

options are 

available?

What actions do I 

need to take?

(who can help?)

What is the 

learning?

(learning is 

winning)

Who/what 

can I blame?

Who/what 

can I 

criticize?

Who/what 

can I 

condemn?

Who is 

going to 

save me?

How am I a 

victim?

What is mine 

to own?

OA



See 
Own

Act
Review



E

Expose beliefs



What was I thinking?



RESULT

ACTIONS

BELIEFS

EXPERIENCES



N

Networks matter
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Clarity
Å What do you want the delegate to do?

Å ğțǍʌ ǱɐǸɾ Ẏdone ẏ Ⱥɐɐȶ ȺȡȶǸṤ

Å Why is it important?



01

02

03

04

05

Do exactly as I ask.

Research the delegation and report the 
findings.  We will discuss before 
moving forward.

Research the delegation and make a 
recommendation based on pros and 
cons.

Do the research, make a decision , and 
inform me.

Make whatever decision you think is 
best with no need to report back.

C

L

E

A

R

Levels

Clarity



Å What are the non -negotiables?

C

L

E

A

R

Levels

Clarity

Expectations



Å When and how do you want 
progress reported?

Å How would you like for me to 
hold you accountable?

C

L

E

A

R

Levels

Clarity

Expectations

Accountability



Å Repeat for understanding

Å Did we get the desired 
result?

Å Did we encounter any 
problems?

Å What did we learn?

C

L

E

A

R

Levels

Clarity

Expectations

Accountability

Repeat & Review



C

Communicate to influence



INFLUENCE

In Ṿinto
flu Ṿflow




