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Plan the vision

Respect the brain

Explore your priorities
See it and own it
Examine beliefs

Networks matter
Communicate to influence

Elevate your results
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1§} What would you like to DO ?

2 What would you like to HAVE ?

3 ) Whatdoyouneedto START to do and have those things?

4 What do you needto  STOP/LET GO OF to do and have those things?

_5) Who will you needto  BE to do and have those things?

O YELLIN Uni‘brgcttablc Lcadcrship. Unﬁ)rgcrtab]c Results.
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GROUP
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What if?

7 PRINCIPLES

for
Leading, Learning, & Living

SHERRY YELLIN, PHD
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When we lead, learn,

and live the way

THE BRAIN WORKS BEST
we get better results

with less effort!

O YELLIN Unforgcttahlc Lcadcrship. Unforgcttablc Results.
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Work AGAINST
how the brain
neactr KkNr
we create
unnecessary
costs and
struggles
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3 Big Deals

Big Deal #1.:

Your prefrontal
cortex is priceless




PFC

A Best self (lobe of leadership)
A Self control (willpower)

A Perspective taking

A Planning

A Consequences

A Executive function

A Articulating thoughts and ideas
A Collaboration

A Empathy

A Focus

A Energy

A Innovation and creativity




3 Big Deals

Big Deal #1.:

Your prefrontal
cortex is priceless

Big Deal #2:

Threat to the brain is
threat to the brain
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- John Medina
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THREAT

A Fight

A Flight

A Freeze

A Stress hormones

A Negative stress
A Triggers a physical response
A Adverse consequences

A No clear path
A Little to no control

o YELLIN Unl‘i)rgctmb]c Lcndcrship. Unﬁ)rgcltab]c Results.
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Physical, emotional, psychological

Real or perceived

Present, past, or future

Overproduction of stress hormone

Disrupts sleep, memory performance

O YELLIN Unfurgcttab]c Lcadcrship. Unforgcrtab]c Results.
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Compromises immune system

Changes genetics

Triggers a cascade of negative thoughts
and feelings

Narrows external and internal visual field

O YELLIN Uni‘brgcttablc Lcadcrship. Unﬁ)rgcrtab]c Results.
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Compromises immune system

Changes genetics

Triggers a cascade of negative
thoughts and feelings

Narrows external and internal visual field

Shuts down the PFC

O YELLIN Unfurgcttab]c Lcadcrship. Unforgcrtab]c Results.

GROUP



PFC

A Best self (lobe of leadership)
A Self control (willpower)

A Perspective taking

A Empathy

A Focus

A Energy

A Innovation and creativity
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As a result, we begin

Ae DANRIGAN e?
within the confines of

At N ntrrdgOAK
we become

less spiritual, less
aware,

and less mindful.

Joe Dispenza ,
Breaking the Habit of
Being Yourself
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3 Big Deals

Big Deal #1. Big Deal #3:
Your prefrontal Emotions run the
cortex is priceless show
Big Deal #2:

Threat to the brain is
threat to the brain
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who happen to have emotion,

we are emotional
Individuals who happen
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Joseph LeDoux
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LIMBIC SYSTEM A Emotions

A Memory
A Learning
A Accelerating ingredient

frontal Cortex .
Hyppocampus i

Amygdala
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Fear/Stress
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Best Self

Worst Self




Top 10 Threats

Social Risk .

rejection of loss What does this threat look
and sound like in your world?

Lack of honesty Perceived

or trust favoritism
What are the direct and

Unclear . indirect costs?

expectations Micromanagement

Change Humiliation What practical actions can
you take to minimize the
negative impact?

Lack of Lack of

resources meaningful work

o YELLIN Unforgettable Leadership. Unforgettable Results.
GROUP



Who would
you trust?



Widespread distrust in a society

Imposes a kind of tax on all forms
of economic activity,

a tax that high  -trust societies do

not have to pay.

Francis Fukuyama
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_ CHARACTER TRUST COMPETENCE

s CONSISTENCY OVER TIME

O‘YE LLIN Unforgettable Leadership. Unforgettable Results.

GROUP



Your brain on trust Your brain on threat
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Directions: Using a1through 4 scale, rate each statement by considering how
frequently your organization displays the ability described. There are no right or wrong

Organizational Assessment

answers. Try hot to spend too much time on any one statement.

Almost Never Rarely Often Almost Always

1 2 3 A

We keep promises and honor commitments.

We acknowledge and apologize for mistakes.

We are loyal to the absent.

We seek to understand each others' needs and concerns.

We say what we feel in a way that shows respect for others' opinions.
We seek constructive feedback.

We are open and honest with information.

We involve people in decisions that affect them.

We encourage others to openly contribute ideas and opinions.

We give credit where credit is due.

We share decision making with team members and support the collective
decisions.

We view mistakes as learning opportunities.

We act on information only after hearing and understanding all the facts.

QOur actions are consistent with our words regardless of the person or our
stress level.

We communicate clear expectations.

We honor confidential and sensitive information.

We make eye contact and address one another by name.
We promote our team'’s reputation with others.

We are fully present and listen to understand.

We stay curious and assume good intent.
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Llnforgcttablc Lcadcrship. Unﬁ)rgcrtab]c Results.



Where are the top 2
Improvement

-3 opportunities for

¢ What actions can  you take to impact
these opportunities for improvement?

o YELLIN Unﬁ)rgctmb]c Lc:ldcrship. L_Inﬁn'gcunb]c Results.
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GROUP

Directions: Using a 1through 4 scale, rate each statement by considering how
frequently you display the ability described. There are no right or wrong answers.

Personal Assessment

Try not to spend too much time on any one statement.

Almost Never Rarely Often Almost Always

1 2 3 4

| keep promises and honor commitments.

| acknowledge and apologize for mistakes.

| am loyal to the absent.

| seek to understand others' needs and concerns.

| say what | feel in a way that shows respect for others' opinions.
| seek constructive feedback.

| am open and honest with information.

| involve people in decisions that affect them.

| encourage others to openly contribute ideas and opinions.

| give credit where credit is due.

| share decision making with team members and support the collective
decisions.

| view mistakes as learning opportunities.

| act on information only after hearing and understanding all the facts.

My actions are consistent with my words regardless of the person or my
stress level.

| communicate clear expectations.

| honor confidential and sensitive information.

| make eye contact and address others by name.
| promote our team'’s reputation with others.

I am fully present and listen to understand.

| stay curious and assume good intent.
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Unforgctmblc Lcadcrship. Unﬁ)rgcr[ab]c Results.



Where are the top 2
Improvement

-3 opportunities for

¢ What actions can  you take to impact
these opportunities for improvement?

o YELLIN Unﬁ)rgctmb]c Lc:ldcrship. L_Inﬁn'gcunb]c Results.
GROUP



TIP #1




TIP #2

CHALLENGE THE STORIES
PLAYING OUT IN YOUR HEAD
(your thoughts |1 eéyou donot




F story + R =0

event response outcome
A What meaning am | giving this?
@Em A What meaning do | want to give this?
A Does this deserve my attention or my energy?
A What do | know to be true?
A What serves the greater good?
A How do | respond in alignment with who | want to be?

o YELLIN Unl‘i)rgctmb]c Lcndcrship. Unﬁ)rgcltab]c Results.
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TIP #3

USE WORDS LIKE
APPRECIATE, TRUST, CLEAR/CLARITY




TIP #4

DONOGT WI T WNH@QRMEATION
(silence is not silent)
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TIP #5

BE THE MODEL
( model for others what they




TIP #6

DEMONSTRATE CHARACTER AND COMPETENCE
CONSISTENTLY




TIP #7

BUILD A SENSE OF BELONGING




TIP #8

ALWAYS BE OPEN TO FEEDBACK AND LEARNING




TIP #9

DONOT BHHREAE




TIP #10

MAINTAIN A GROWTH MINDSET
(your brain can change)




TIP #11

STAY ABOVE THE LINE




How am | creating What is mine What problem What What actions do | What is the

this? to own? needs to be options are need to take? learning?
solved? available? (who can help?) (learning is
winning)

LINE OF ACCOUNTABILITY,
RESPONSIBILITY, SEAWARENESS

,

Who/what Who/what Who/what Who is How am | a
can | blame? can | can | going to victim?
criticize? condemn? save me?
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Urgent Not Urgent

Ql: Q2.

Important Important

Important

and NOW! but can get
pushed

aside

LCG Q3: Q4:

S .
= O Important Timewaster
S E
Z < to others S

4

Unforgctmblc Lcadcrship. Unfbrgcttab]c Results.
GROUP
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5 Stop the energy thieves:
L _ A Email
/ A Distractions (20 -second rule)

AftAdA? €N Ae DNANFAAN udayr Yor
A Inability to say NO

FOMO Fear of Missing Out
FOBU Fear of Being Unpopular

O YE |_|_| N Unforgettable Leadership. Unforgettable Results.
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Presence

Praise

How you want to show up to your life

Project
Next step
Next step
Next step

Contact

Express gratitude

Project
Next step
Next step
Next step

Waiting on

Project
Next step
Next step
Next step

Respond to

Unforgcrtahlc Lcadcrship. Unforgcttablc Results.






| f you donot take
for everything in your life,
you wonot be abl e

anything in your life.

Chris Siajnog
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How am | creating What is mine What problem What What actions do | What is the

this? to own? needs to be options are need to take? learning?
solved? available? (who can help?) (learning is
winning)

LINE OF ACCOUNTABILITY,
RESPONSIBILITY, SEAWARENESS

,

Who/what Who/what Who/what Who is How am | a
can | blame? can | can | going to victim?
criticize? condemn? save me?
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What was | thinking?

"""""




RESULT

(O YELLIN

GROUP

Unforgettable Leadership. Unforgettable Results.
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A What do you want the delegate to do?

A gt AN DHoNey YAeei Adi NS

O A Why is it important?
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Do exactly as | ask.

Research the delegation and report the
findings. We will discuss before
moving forward.

Research the delegation and make a
recommendation based on pros and
cons.

Do the research, make a decision , and
inform me.

Make whatever decision you think is
best with no need to report back.

QOO0
00000
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A What are the non -negotiables?

QOO0
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A When and how do you want
progress reported?

A How would you like for me to
hold you accountable?

QOO0
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Repeat for understanding

A Did we get the desired
result?

A Did we encounter any
problems?

A What did we learn?

QOO0
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Communicate to influence










