
Session Two: RECAP



3 Big Deals:

Big Deal #1: Your prefrontal cortex (PFC) is priceless
• The seat of creativity, innovation, empathy, and collaboration
• Controls willpower
• Allows us to think critically and problem solve

Big Deal #2: Threat to the brain is threat to the brain
• Triggered by threat and stress (fight or flight)
• Shuts down the PFC to redirect attention to the body
• Elevates stress hormones such as cortisol

Big Deal #3: Emotions run the show
• Essential for learning and memory
• Accelerate the PFC for ‘ain’t no mountain high enough’ 

moments
• Accelerates threat for ’10 o’clock news’ moments



Facts about Threat:
1. Doesn’t matter if the threat is real or perceived
2. Doesn’t matter if the threat is past, present, or future
3. Doesn’t matter if the threat is physical, emotional, or psychological
4. Disrupts memory and sleep, 
5. Compromises immune system
6. Changes genes (epigenetics)
7. Stimulates over production of stress hormons
8. Triggers negative thoughts and feelings
9. Narrows peripheral vision and cripples the ability to see options
10. We become wholly focused on self and ego-driven
11. Shuts down beneficial functions of the PFC

Threat is as crippling to the brain 
as arthritis is to the body.

John Medina, Brain Rules



Top 10 Threats:

• Social rejection
• Perceived lack of honesty
• Change
• Unclear/unrealistic expectations
• Lack of resources
• Risk of loss
• Humiliation
• Micromanagement
• Perceived favoritism
• Lack of meaningful work

Your brain doesn’t care if the threat is physical, emotional, or 
psychological.  Real or perceived. Past, present, or predicted for 

the future. Threat to the brain is threat to the brain.
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Project

Team 1: Oleg, Mike, Kayla, Austin

Team 2: Jacob, Josh, Steve, Justin

Team 3: Conan, Cesar, Kat

Team 4: Sterling, Vi, Kimberly



Timeline

Analysis and 
Design

January
February

Proof of Concept 
Presentation

March March-
October

Develop and 
Implement

Final Presentation 
and 
Recommended 
Next Steps

October



Topics

• 2023 EDGE Projects and Teams:

o Focus: Recruiting and retaining talent - Lou, Rick, Ryan, and Chip
o Focus: Greater visibility and accessibility of resources at Mycon - Brian, Justin, Chris, David
o Focus: Improve cash collection: Charlie, Malynda, Hayden, Jason

• Improve culture as one company
• Generate new streams of income 
• Recruitment project – fixing the problem in the next 5-7 years – the talent pool is shrinking – what can we 

do differently? 
• Develop a HiPO program to develop team members
• Operational process improvements



https://sherryyellin.com/myconedge-coffee-shop/


