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3 Big Deails:

Big Deal #1: Your prefrontal cortex (PFC) is priceless

Big Deal #2: Threat to the brain is threat to the brain

Big Deal #3: Emotions run the show




Facts about Threat:

Threat is as crippling to the brain
as arthritis is to the body.

John Medina, Brain Rules



Top 10 Threats:

Your brain doesn’t care if the threat is physical, emotional, or
psychological. Real or perceived. Past, present, or predicted for
the future. Threaft to the brain is threaf to the brain.
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Team 1. Oleg, Mike, Kayla, Austin
Team 2: Jacob, Josh, Steve, Justin
Team 3: Conan, Cesar, Kat

Team 4. Sterling, Vi, Kimberly
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Analysis and
Design

Proof of Concept
Presentation

January
February

March
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Develop and
Implement

March-
October

Final Presentation
and
Recommended
Next Steps

October
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e 2023 EDGE Projects and Team:s:

o Focus: Recruiting and retaining talent - Lou, Rick, Ryan, and Chip
o Focus: Greater visibility and accessibility of resources at Mycon - Brian, Justin, Chris, David
o Focus: Improve cash collection: Charlie, Malynda, Hayden, Jason

e Improve culture as one company

e Generate new streams of income

e Recruitment project - fixing the problem in the next 5-7 years — the talent pool is shrinking — what can we
do differently?

e Develop a HIPO program to develop team members

e Operational process improvements
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