
Session Three: RECAP





• Self-Awareness
• Relationship Management
• Growth Mindset
• Collaborative Team Leadership
• Team Development
• Strategic and Visionary Thinking
• Communicating Vision and Values
• Leading Change
• Building Mutual Trust
• Promoting Inclusion
• Conflict Management

• Shares personal struggles, limitations or 
failures with others (vulnerability)

• Honors commitments to others
• Takes ownership and accountability over 

areas of responsibility
• Involves others in decisions that affect 

them
• Delegates sufficient authority for 

individuals to fulfill their responsibilities 
(avoids micromanaging)

• Openly shares information with others 

Building Mutual Trust



Trust Tips:

• Extend trust
• Challenge the stories in your head
• Use power words “appreciate,” “trust,” “clear,” “clarity”
• Don’t withhold information
• Be consistent
• Demonstrate character and competence
• Build a sense of belonging
• Stay open to feedback and learning
• Don’t be the threat
• Maintain a growth mindset (assume good intent...and move forward)
• Stay above the line

What you say 
is not always what they hear

Sooner is smaller
Later is larger



GOAL:
• What is the goal of your project?
• What does winning look like?G
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REALITY:
• What is the current situation?
• What have you discovered?
• Who needs to be involved?

OPTIONS:
• What are all of the ways to close the gap?
• What are the ideas you’ve considered 

implementing? 

WAY FORWARD:
• What option are you going to pursue?
• What actions are you planning on taking?
• Who else needs to be involved?
• What obstacles do you anticipate?



PROJECT



Project



Project

Team 1: Mike, Kayla, Austin

Team 2: Jacob, Josh, Steve, Justin

Team 3: Conan, Cesar, Kat

Team 4: Sterling, Vi, Kimberly



Timeline

Analysis and 
Design

January
February

Proof of Concept 
Presentation

March March-
October

Develop and 
Implement

Final Presentation 
and 
Recommended 
Next Steps

October



Topics

• 2023 EDGE Projects and Teams:

o Focus: Recruiting and retaining talent - Lou, Rick, Ryan, and Chip
o Focus: Greater visibility and accessibility of resources at Mycon - Brian, Justin, Chris, David
o Focus: Improve cash collection: Charlie, Malynda, Hayden, Jason

• Improve culture as one company
• Generate new streams of income 
• Recruitment project – fixing the problem in the next 5-7 years – the talent pool is shrinking – what can we 

do differently? 
• Develop a HiPO program to develop team members
• Operational process improvements



https://sherryyellin.com/myconedge-coffee-shop/


