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Organizational Assessment PecsonalAssassmant

Directions: Using a 1through 4 scale, rate each statement by considering how
frequently you display the ability described. There are no right or wrong answers.
Try not to spend too much time on any one statement.

Directions: Using a 1through 4 scale, rate each statement by considering how
frequently your organization displays the ability described. There are no right or wrong
answers. Try not to spend too much time on any one statement.

Almost Never Rarely Often Almost Always

1 We keep promises and honor commitments. 2| % | 4 1. | keep promises and honor commitments. 2|3
2. We acknowledge and apologize for mistakes. 2| 3|4 2. lacknowledge and apologize for mistakes. 2|3
3 We are loyal to the absent. 2|3 |% %z | am loyal to the absent. 2|3
4 We seek to understand each others' needs and concerns. 2. |3 | & 4, | seek to understand others' needs and concerns. 2 3
5, We say what we feel in a way that shows respect for others' opinions. 2| 5| 4 5. Isaywhat | feel in a way that shows respect for others’ opinions. 2 3
6. We seek constructive feedback. 2 3 4 6. | seek constructive feedback. 2 3
7. We are open and honest with information. 2|15 |4 7. | am open and honest with information. 2|3
8 We Involve people in decisions that affect them. 2|3 | & 8. | involve people in decisions that affect them. 2 3
9. We encourage others to openly contribute ideas and opinions. 2. | 3| & 9. | encourage others to openly contribute ideas and opinions. 2 3
10.  We give credit where credit is due, 2| 3|4 10. |give credit where credit is due. 2 3
n \é\/eec issri\:;:decision making with team members and support the collective 2| 3|4 n :Jiseré?sri?: g:cision making with team members and support the collective 2 3
12. We view mistakes as learning opportunities. 2|3 |4 12. | view mistakes as learning opportunities. 2 3
13, We act on information only after hearing and understanding all the facts. 2 | 3|4 13. lacton information only after hearing and understanding all the facts. 2 3
14, g‘f‘e'éﬁg?é‘f are consistent with our words regardless of the person or our 2 | 3| 4 14, 2:3/ e::'l:iec:lr;sl, are consistent with my words regardless of the person or my 2 %
15.  We communicate clear expectations. 2|3 |4 15. | communicate clear expectations. 2|3
16. We honor confidential and sensitive information. Z| 3| 4 16. | honor confidential and sensitive information. 2 3
17.  We make eye contact and address one another by name. 2 3 4 17. | make eye contact and address others by name. 2|53
18. We promote our team’s reputation with others. 2| 3| & 18. | promote our team’s reputation with others. 2 3
19. We are fully present and listen to understand. 2 3 4 19. lam fully present and listen to understand. 2|3
20;: | ‘We:stay.corious and assime good Intent. 2 3 4 20. | stay curious and assume good intent Z |3

Almost Never Rarely Often Almost Always
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Self-Awareness

Relationship Management
Growth Mindset

Collaborative Team Leadership
Team Development

Strategic and Visionary Thinking
Communicating Vision and Values
Leading Change

Building Mutual Trust
Promoting Inclusion

Conflict Management

Building Mutual Trust

Shares personal struggles, limitations or
failures with others (vulnerability)

Honors commitments to others

Takes ownership and accountability over
areas of responsibility

Involves others in decisions that affect
them

Delegates sufficient authority for
individuals to fulfill their responsibilities
(avoids micromanaging)

Openly shares information with others




Trust Tips:

« Extend trust

« Challenge the stories in your head

« Use power words “appreciate,” “trust,” “clear,” “clarity”

 Don’t withhold information

* Be consistent

 Demonstrate character and competence

- Build a sense of belonging

- Stay open to feedback and learning

 Don’t be the threat

* Maintain a growth mindset (assume good intent...and move forward)

- Stay above the line
What you say

is not always what they hear

Sooner is smaller
Later is larger




GOAL:
 What is the goal of your project?
* What does winning look like?

REALITY:

 What is the current situation?
 What have you discovered?

* Who needs to be involved?

OPTIONS:

 What are all of the ways to close the gap?

* What are the ideas you’ve considered
implementing?

WAY FORWARD:

 What option are you going to pursue?
 What actions are you planning on taking?
* Who else needs to be involved?

 What obstacles do you anticipate?
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Team 1. Mike, Kayla, Austin
Team 2: Jacob, Josh, Steve, Justin
Team 3: Conan, Cesar, Kat

Team 4. Sterling, Vi, Kimberly
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Analysis and
Design

Proof of Concept
Presentation

January
February

March
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Develop and
Implement

March-
October

Final Presentation
and
Recommended
Next Steps

October
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e 2023 EDGE Projects and Team:s:

o Focus: Recruiting and retaining talent - Lou, Rick, Ryan, and Chip
o Focus: Greater visibility and accessibility of resources at Mycon - Brian, Justin, Chris, David
o Focus: Improve cash collection: Charlie, Malynda, Hayden, Jason

e Improve culture as one company

e Generate new streams of income

e Recruitment project - fixing the problem in the next 5-7 years — the talent pool is shrinking — what can we
do differently?

e Develop a HIPO program to develop team members

e Operational process improvements
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