SHERRY YELLIN®

MYCON O YELLIN

GENERAL CONTRACTORS



—\4 ~
educat

> . develop . o OW. e u(/\/vr\

Analysis and
Design

Proof of Concept
Presentation

January
February

March

! 1; TR 1R |

TP W AEAR Ve &

g
\

1 g M
hvnu\.-.\\\u\“u AT

'Eﬁﬁﬁﬂr‘

Develop and
Implement

March-
October

Final Presentation
and
Recommended
Next Steps

October




Goal:

What will winning look like when we present on 10/18%¢

Reality:

Where are we now?e

Options:

What do we need to accomplish between now and then?
What help do we need?¢

Way Forward:

What are next steps, responsibilities, deadlines, etc.?




THE COAST-TO-COAST
#1 BESTSELLER

IHE
GROUNDBREAKING
BOOK THAT REDEFINES
WHAT I'l' MEANS

'O BE SMAR']

Emotiona|

Inteligence

Why it can matter
more than 1Q

Daniel Goleman

“Abllities such as
being able to motivate oneself

in the face of frustration:

to conftrol impulse;
to delay gratification;
to regulate one’s moods

and keep distress from
swamping the abillity to think.”

Daniel Goleman

Q




So, what's important
when the culture
Involves:

« Leading people

« Building teams

» Forging
relationships

* Making decisions

» Taking risks

 Managing
emotions and
feelingse




How well you
can interact
and influence
others




How well you
can know and

Mmanage your
self




Individuals higher in emotional
intelligence were also higher in:

Creativity e, Leadership

and innovation _u_ﬂj]ﬂ_ Potential
Organizational Transformational
Loyalty leadership

Job Job

Satisfaction Performance
Teamwork % Pay

Customer

Service




Teams higher in emotional infelligence
were also higher in:

Creativity Greaterretention

and innovation

Sought out and received
Feedback effectively

Empathy

Learn from the process Less drama

Deep sense of curiosity Greater returns for

the organization

Inspirational




Who at Mycon
best models this
consistentlye

What is the
Impacte

What
unnecessary
taxes do they
avoide

Intrapersonal Intelligence

Self-Awareness

Self-Confidence

Self-Control

The ability to recognize your feelings and
emotions and how they impact those
around you and your performance.

People who use self-awareness

Are attuned to their inner signals and
guiding values.

Recognize how their feelings affect
them, those around them, and their
performance.

Can often intuit the best course of
action, seeing the big picturein a
complex situation.

Are candid and authentic, able to speak
openly about their emotionsin a
constructive way.

The ability to accurately know and admit
your strengths as well as your weaknesses
and to stand confidently in both.

People who use self-confidence:

Know their limitations and strengths.
Exhibit a sense of humor about
themselves.

Are willing to learn when they need to
improve in an area.

Welcome constructive criticism and
feedback.

Know when, where, and who to ask for
help.

The ability to control distress and
disruptive feelings from negatively
impacting themselves and those around
them.

People who use self-control:

Find ways to manage their disturbing
emotions and impulses to avoid
negative consequences.

Channel their emotions and impulses in
useful ways.

Stay calm and clear-headed under high
stress or during a crisis.

Remain unflappable even when
confronted by a trying situation.

Adaptability

Initiative

Optimism

The ability to be open to new information,
to let go of old assumptions, and to adapt
how you operate.

Pecople who use adaptability:

Can juggle multiple demands without
losing their focus or energy.

Are comfortable with the inevitable
ambiguities of organizational life.

Are flexible in adapting to new
challenges.

Are nimble in adjusting to fluid change.

Are limber in their thinking in the face
of new data or realities.

The ability to seize or create opportunities
rather than simply waiting or being told.
They seek to improve personal
performance and are willing to take risks
to initiate action.

People who use initiative:

Have a sense of efficacy.

Are self-starters.

Create opportunities rather than wait on
them to simply happen.

Do not hesitate to cut through red tape,
or even bend the rules when necessary,
to create better possibilities for the
future.

The ability to maintain a positive mindset,
even in difficult challenges, to improve
performance, themselves, and those
around them.

People who use optimism:

Can roll with the punches.

See opportunity, rather than threat, in a
setback.

See others positively, expecting the best
of them.

Have a “"glass half-full” outlook.

Expect that changes in the future will be
for the better.
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Four Attributes

e Perspective taking, putting yourself
in someone else's shoes

e Staying out of judgment and
listening

* Recognizing emotion in another
person

¢ Communicating that you can
recognize that emotion
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Empathy

Service

Inspiration

Assertiveness

Influence




FLOW

FORCE

4

Involve them
they commi

they

comply

4

Tell them






Per - through =
Suade - to completis




To flow through
to completion




Empathy

Service

Inspiration

Assertiveness

Influence

Teamwork
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