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Timeline

Analysis and 
Design

January

February

Proof of Concept 
Presentation

March March-
October

Develop and 
Implement

Final Presentation 
and 

Recommended 

Next Steps

October



Goal:

What will winning look like when we present on 10/18?

G

R

O

W

Reality:

Where are we now?

Options:

What do we need to accomplish between now and then?

What help do we need?

Way Forward:

What are next steps, responsibilities, deadlines, etc.?



“Abilities such as 

being able to motivate oneself

to control impulse;

to regulate one’s moods

to delay gratification;

in the face of frustration;

and keep distress from 

swamping the ability to think.”

Daniel Goleman



So, what’s important 

when the culture 

involves:

• Leading people

• Building teams

• Forging 

relationships

• Making decisions

• Taking risks

• Managing 

emotions and 

feelings?



How well you 
can interact 
and influence 
others



How well you 
can know and 
manage your 
self



Individuals higher in emotional 
intelligence were also higher in:

Creativity

and innovation

Organizational

Loyalty

Job

Satisfaction

Teamwork

Customer

Service

Leadership

Potential

Transformational

leadership

Job

Performance

Pay



Teams higher in emotional intelligence 
were also higher in:

Creativity

and innovation

Empathy

Learn from the process

Deep sense of curiosity

Inspirational

Greater retention

Sought out and received

Feedback effectively

Less drama

Greater returns for 

the organization



Who at Mycon 

best models this 
consistently?

What is the 

impact?

What 

unnecessary 
taxes do they 

avoid?



Empathy01

02

03

04

05

06





Empathy01

02

03

04

05

06

Service

Inspiration

Assertiveness

Influence



FORCE FLOW

Tell them, they 

comply

Involve them, 

they commit



INFLUENCE
In – into
flu – flow



PERSUADE

Per – through
Suade – to completion



PERSUADE

To flow through 
to completion

INFLUENCE



Empathy01

02

03

04

05

06

Service

Inspiration

Assertiveness

Influence

Teamwork
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