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Multiple Intelligences:
Fostering an inclusive
culture where ALL of our
differences and ALL of
our similarities are
embraced and valued

Using Emotion: 0
Capitalizihg on the

power of the
emotional brain

Interaction:
Debunking myths about
innovation - fully
engaging and
developing the team

Stage One:
Culture

®

Challenge:

Creating a safe
environment where threat
is low and trust is high

Stage Two:
e Vision
Relevance:
N Leading with vision and
A U values - providing clarity

and accountability

Embracing the brain's
limitations - leaming your
language and how fo speak
the language of others

Thinking bigger, deeper,
differently, forward -
embracing innovation as
a must have rather than a
nice-to-have



A person’s success in life can be measured by the

number of uncomfortable conversations he or she is The smglg biggest
willing to have. problem n
fim Feris communication is the
1+ ; llusion that it has taken
o e People don't care how much you know until i place.

what you they know how much you care George Benard Shaw
say... _

it hat Your brain

TS Wnao doesn’t pay

Be bright, be brief, and be gone

they hear. JRsliiEhiielalie
boring things. Oftentimes

the best

answer 1s

a great

People don’'t argue with what they say.

Silence Is not silent. question

People don’t judge us based on our infentions, they Oprah Winfrey

judge us based on their experience with us.




What's the first word that comes to mind?

Boss
Advocate
Mentor

Coach
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All members of the culture fearlessly engage

in candid, respeg (/ convt
(( ==

sations

unrestrictead oy 1 r’rig sfructure
about how they can improve their working relationships

and about how they can improve their individual and
collective performance.

Using Transtormational Gosching To
Create a Righ-Performance Coaching Culture

THOMAS G CRANE



You are responsible to people, not for them.

You were not put on the planet to be liked.

Stay committed, not attached.

. The presenting problem is usually not the real
7 problem.

People’s reality makes sense to them.




There is a reward for every thought, behavior,
choice, action we take.

Better solufions result when we come 1o a situation in
a state of intense curiosity. (curious before furious)

People are whole, resourceful human beings.

.~ The more choices we generate, the more control
7 and ownership we take.

Tell them, they comply. Involve them, they commit.
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LISTEN.... no listen

* Listen for rather than listen to

e Listen for agreement

* Listen to learn

e Stay curious ... Stay lazy

e Tame the advice monster

* Be more interested than interesting
 Listen for the REAL issue




o OE—
Typical Listening

* Solve — offer advice and solutions

* Fuel—add fuel to the fire

* Hijack — start telling your own story

* Diminish — deflate the person’s experience




Typical Generative
 One right answer  Many possibilities
 Closed ended « Open ended
« Nested advice « Evokes discovery
 Looks backward * Moves forward
« Begins with why « Begins with what or how
 EXxpects an answer « Expects learning and insight

« Points to “they” « Point to “you”




Coachee: Share a challenge you are facing or a
decision you need to make

Coaches:

« Listen for

 Be inferested...not interesting

« Stay curious and pay attention
« Listen for agreement

« Rephrase

 Summarize

« Ask generative questions

- Don't judge, advise, or solve
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