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Session Seven: RECAP





01 The team (individually and collectively)

02 The leader (strengths and weaknesses)

03 The situation (context)

04 The organization (culture and history)

05 The desired result

When choosing a leadership style, consider the following:



RESULT

ACTIONS

BELIEFS

EXPERIENCES



Conflict

Con: with
Flict: to strike





Conversation

con: with

verse: to turn
ion: the act of
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REALITYOPTIONS
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G
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G State the goal of the conversation – 
a goal that is compelling to 

everyone involved.

• What is the perfect outcome?

• If there were no limits, what would we do?
• What is the ultimate goal for this conversation?

• What outcome would you like to create in this conversation?
• What is a goal that unites everyone involved?



R Allow everyone to share what he or she 
is experiencing.  Fearlessly and 

objectively discuss the situation. 

• Where are we now?

• What’s holding you/me/us back?
• What are you experiencing?

• What is not working?
• What are current costs/struggles/frustrations?



O Collaboratively explore all possible 
options to close the gap between 

the reality and the goal.

• What are some ways we could approach this?

• What could we do differently?
• What has been successful in the past?

• What haven’t we tried?
• Where can we go for new ideas?



W Agree on the best options for the 
way forward. Clearly communicate 

next steps, responsibilities, and 

timeline. Follow up!

• What options do we want to take?

• Who will do what?
• What resources will we need?

• How do we hold each other accountable?
• What could get in our way?
• When can we have a follow-up conversation?



Feedback is a gift.

Feedback is neutral.

Feedback is essential for personal and professional growth. 

Feedback is one of the highest forms of service.

Sooner is smaller; later is larger.
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Feedback can be given with high courage and high consideration.

I am not responsible for how another person chooses to respond to 

the feedback.

To be clear is to be kind.

I am responsible to you, not for you.
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10 You were not put on the planet to be liked.



Tell people, they comply. Involve people, they commit.

Where a problem exists, the solution exists.

Stay committed, not attached.
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