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Soothes fears by giving clear
direction in an emergency
and is appropriate in a crisis.
to kick-start a turn-around.
or with problem team

members,

Moves people toward
shared dreams and is
most appropriate when
changes require a new
vision or when a clear
and inspirational
direction is needed.

Connects what an individual
wants with the organization's
goals, helps leaders intelligently
delegate, and helps team
members improve performance
by building long-term capabilities.

LEADERSHIP
STYLES

PACESETTING

Meets challenging and
exciting goals to get
high-gquality results from
a motivated and
compeatent team.

Values people’s input and
geats commitment through
participation. [t is helpful in
building buy-in, consensus,
and gathering input from
tearmn members.

Creates harmony by connecting
people to each other and is most
appropriate to heal rifts in a team,
motivate during stressful times, or
strengthen connections.



When choosing a leadership style, consider the following:
The team (individually and collectively)
The leader (strengths and weaknesses)
The situation (context)

Yy The organization (culture and history)

/; The desired result




BELIEFS




oo DN
Conflict

Con: with
Flict: to strike







Conversation

con: with
verse: 1o turn
ion: the act of
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State the goal of the conversation -
a goal that is compelling to
everyone involved.

What is the perfect outcome?

If there were no limits, what would we do?e

What is the ultimate goal for this conversatione

What outcome would you like to create in this conversatione
What is a goal that unites everyone involved?



Allow everyone to share what he or she
IS experiencing. Fearlessly and
objectively discuss the situation.

Where are we nowe

What's holding you/me/us back®e

What are you experiencing?

What is not workinge

What are current costs/struggles/frustrationse



Collaboratively explore all possible
opftions o close the gap between
the reality and the goal.

What are some ways we could approach thise
What could we do differently?

What has been successful in the past?

«  What haven't we triede

«  Where can we go for new idease




Agree on the best options for the
way forward. Clearly communicate
next steps, responsibilities, and
timeline. Follow up!

What options do we want to take?

Who will do whate

What resources will we need?¢

How do we hold each other accountablee¢
What could get in our waye

When can we have a follow-up conversatione



Feedback is a gift.

Feedback is essential for personal and professional growth.

Feedback is neutral.

Feedback is one of the highest forms of service.

Sooner is smaller; later is larger.




Feedback can be given with high courage and high consideration.

To be clearis to be kind.

| am not responsible for how another person chooses to respond o
the feedback.

| am responsible to you, not for you.

You were not put on the planet to be liked.




@ Tell people, they comply. Involve people, they commit.

@ Stay committed, not attached.

@ Where a problem exists, the solution exists.
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