
Session One: RECAP



DiSC



RESULTS

ACTIONS

BELIEFS

EXPERIENCES



Your lens is not their lens

Your beliefs lie and you don’t have to 
believe every one of them



What you say is not what they hear

What you hear is not what they hear



Excellent communicators can speak 
the language of others

What you intend is not how it lands



Why DiSC®?

• Easy to 
understand

• Easy to observe

• Easy to apply

• Valid and Reliable



What DiSC® is NOT?
• A tool for bias or 

discrimination

• Good or bad

• Personality test

• Astrology

• A tool for 
stereotyping, 
pigeon-holing, 
singling people 
out

• One dimensional

• Fixed



What is DiSC®?

A tool for better 
understanding one's 
self (strengths and 

weaknesses) and for 
quickly identifying how 

to communicate, 
motivate, and connect 

with others.



The key is self-awareness.

You need to develop a keen 
understanding of who you are in the 
world.

Bill George, Harvard Professor

RESULT

ACTIONS

BELIEFS

EXPERIENCES



Assesses four dimensions of behavior:

• Deals with problems and challenges

• Influences others to see point of view

• Responds to the pace of the 
environment

• Reacts to rules and procedures set by 
others

Sherry Lance



Driving

Ambitious

Pioneering

Strong-Willed

Determined

Competitive

Decisive

Venturesome

Calculating

Cooperative

Hesitant

Cautious

Agreeable

Modest

Inspiring

Magnetic

Enthusiastic

Persuasive

Convincing

Poised

Optimistic

Trusting

Reflective

Factual

Calculating

Skeptical

Logical

Suspicious

Relaxed

Passive

Patient

Possessive

Predictable

Consistent

Steady

Stable

Mobile

Active

Restless

Impatient

Pressure-Oriented

Eager

Cautious

Careful

Exacting

Systematic

Accurate

Open-Minded

Balanced Judgment

Diplomatic

Firm

Independent

Self-Willed

Obstinate

Unsystematic

Uninhibited

Problems and 
Challenges

Interactions with 
Others

Pace of the 
Environment Rules and Procedures



Accurate

Careful

ConscientiousC Calculating

Condescending

Suspicious

• Can you put that in a spreadsheet?

• Fail to plan – plan to fail

• Where did you read that …and what 
edition was it?



Direct

Decisive

DoerD Domineering

Demanding

Stubborn

• How should we do it? We’ll do it my way.

• Idle time is wasted time.

• Be bright, be brief, and be gone.



Inspirational

Interactive

InterestingI Impulsive

Irritating

Scattered/Distracted

• That sounds fun. Let me do it!

• Everything is awesome.

• Where a problem exists, a solution exists.



Steady

Stable

SincereS Slow

Silent/Disengaged

Sensitive/Unsure

• Let me...

• Team before self.

• Let’s send out a survey, to 
see if we need to send out a 
survey.



Direct/Results-Driven 

Indirect/People-Driven 

WOW
Innovators

(what’s taking so long?)

HOW
Implementors

(what’s the hurry?)

2024 Cohort
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Direct/Results-Driven 

Indirect/People-Driven 

WOW
Innovators

(what’s taking so long?)

HOW
Implementors

(what’s the hurry?)

Combined Leadership Team



Executive Leadership Team Combined Leadership Team



Executive Leadership Team Combined Leadership Team





Personal Brand



Personal Brand is…

The individual and collective 
perception you project into the 
minds of others through how you 
“show up” to the world

Your unique promise of value

Who you are when you’re not in the 
room



We all have one

The ‘right’ brand helps us –

The ‘wrong’ brand hurts us



BRAND

Blindspots



01 Seek feedback

02 Evaluate your results

03 Take full ownership

04 Ask

“How do you see me limiting 
myself” 

“If I could improve one thing 
that would make a valuable 
difference, what would you 
suggest?”



BRAND

Blindspots

Reputation



01 Track record

02

03 Strengths

04 Struggles

Past experiences
“What have I taught people 
to expect of me?”

“Where do you see me 
adding the greatest value?”



BRAND

Blindspots

Reputation

Appeal



01 Appearance

02

03 Mindset

04 Energy

Attitude
“If I can do one thing to improve 
my…

what would it be?”



BRAND

Blindspots

Reputation

Appeal

Network



01 Network

02

03 Stakeholders

04 Mentors

Relationships are everything.

Who are you connected with?

Who do you need to connect with?

Alliances



BRAND

Blindspots

Reputation

Appeal

Network

Differentiator



01 What sets you apart?

02

03 Strengths

If it’s in my experience 
I am worthy of it and ready for it.

Authenticity





1

5

2

3

4

Why do you do what you do?

What do you want to do or have? (How do 
you want to grow? )

To do and have that…what do you need 
to start or stop?

To do and have that…what do you need 
to let go of?

To do and have that…who will you need 
to be?



1

2

3

Place your ‘item of focus’ in the center

Cut out words, pictures, phrases that capture your 
personal brand - who you aspire to be as a leader?

Paste onto your board

4 Keep the board visible


