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High Performer:

Someone who exhibits sustained excellence (internally
and externally) over an extended period of time.

Success leaves clues.

If we want to achieve sustained excellence, let’s
study what high performers do.







P=p-i

Performance = potential - interference

Self 1 Self 2

The Inner Game of Tennis \
The Classic Guide to the
Mental Side of Feak Performance

W. Timothy Gallwey

Foreword by Pete Carroll




Self 2
Challenge




Your Brain on
Threat

* Lacks clarity
 Little choice

« Negative consequence




Your Brain on
Threat

« Defensive

* Narrow-minded

« Committed to needs
« Reactive

« Stuck

 More prone to illness

* Miss opportunities




Your Brain on
Challenge

* Best self

* Willpower

» Perspective taking
 Don't have to be right

« Flexible

« Creative and innovative

 Focus and energy




How we choose to frame it




“Abillities such as being able to
motivate oneself

in the face of frustration:

to conftrol impulse;
to delay gratification;
to regulate one’s moods

to keep distress from swamping
the abillity to think.”

Daniel Goleman







RESULT

ACTIONS

EXPERIENCES

Emotional:

We aren’'t thinking individuals
who happen to have emotions
We are emotional individuals
who happen to think.



RESULT

ACTIONS

EXPERIENCES

Intelligence

The question isn't
*how smart are you?”
The question Is
*how are you smart?”



How well you
can interact
and Iinfluence
others




How well you
can know and

manage your
self




Individuals higher in emotional
intelligence were also higher in:

Creativity e, Leadership

and innovation _u_[[[[ﬂ_ Potential
Organizational Transformational
Loyalty leadership

Job Job

Satisfaction Performance
Teamwork % Pay

Customer

Service




Teams higher in emotional infeligence
were also higher in:

Creativity Greaterretention

and innovation

Sought out and received
Feedback effectively

Empathy

Learn from the process Less drama

Deep sense of curiosity CrestEr s e

the organization

Inspirational




Leadership Profile, Section One
(Managing Self)

Directions: Below are nine sections of statements. Using a 1through 6 scale, rate each statement
by considering how frequently you display the ability described. There are no right or wrong
answers. Try not to spend too much time on any one statement.

Alrmost o a Almost
Never N - Always
1 2 3 4 5 6
Self-Awareness
1.
(circle your rating for each statement)
1. | know when | experience mood shifts. 1 2 3 4 5 6
2. | know when | become defensive. 1 2 3 4 5 6
3. | know the impact my behavior has on others. 1 2 3 4 5 6
4. | identify changes in my physical state or condition. 1 2 3 4 5 B
5. | keep situations and events in perspective and do not 1 2 3 W B &
overreact.
_ ofs _ ofb
2.
(circle your rating for each statement)

1. | ask for help. 1 2 3 4 5 6
2. | demonstrate an attitude of unselfish concern. 1 2 3 4 5 6
3.l learn all that | can. 1 2 3 4 5 B
4. | welcome constructive criticism. 1 2 3 4 5 6
5. | take responsibility for my actions. 1 2 3 4 5 6
6. | do not allow fear of failure to keep me from trying

E 1 2 3 4 5 6
again after defeats.
7.1 mean what | say. 1 2 3 4 5 6

of 7 of 7




W,
W,
W,

Self-awareness

Self-confidence

Self-control




F storvy + R = 0O

event response  outcome

Events Response — Outcomes

\\ Generalizations Experiences
Distortions Beliefs
Deletions



F story + R = O

event

Uy

response outcome

What meaning am | giving this?

What meaning do | want to give thise

Does this deserve my attention or my energy?

What do | know to be true?

What serves the greater goode

How do | respond in alignment with who | want to be?

How do | respond in alignment with the results | wante

<



AVAGAVAVL

Self-awareness

Self-confidence

Self-conftrol

Adaptability

Initiative




o

How did | What is mine What problem What options What actions do | What is the
create this? to own? needs to be are available need to take? learning?
What isn’t solved? to solve this (who can help?) (learning is

mine fo own? problem? winning)

LINE OF ACCOUNTABILITY,
RESPONSIBILITY, SELF-AWARENESS

v

Who/what Who/what How can | be Who is going How am | a
can | blame? can | criticize superior to to save me - victim —= who's
or complain everyone who is going fault is it?

about? else? to fix this?



AVAGAVAVL

Self-awareness

Self-confidence

Self-control

Adaptability

Initiative

Optimism
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