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Session Four: RECAP



EDGE 360 Competencies:

Building Mutual Trust
• Appropriately shares personal struggles, limitations or 

failures with others (shows vulnerability)
• Honors commitment to others
• Takes ownership of and accountability over areas of 

responsibility
• Involves others in decisions that affect them
• Delegates sufficient authority for individuals to fulfill 

their responsibilities (avoids micromanaging)
• Openly shares information with others



EDGE 360 Competencies:

Strategic and Visionary Thinking
• Actively seeks to understand trends and events that may impact the 

future
• Spends time intentionally thinking about future possibilities
• Plans in a long-term fashion
• Prioritized strategic business activities over tactical ones
• Thinks about the business in a systemic way
• Maintains a big picture view of issues and problems



EDGE 360 Competencies:

Communicating Vision and Values
• Creates opportunities to communicate the vision and values
• Communicates the vision and values in a clear and concise way
• Adjusts communication based on stakeholders and audience
• Role modesl the company values
• Creates events to reinforce the values
• Holds people accountable to living out the values and vision



Rounding

Round with everyone – not with everyone you know

Consistent

Focused 

It’s about them – be more interested than interesting

Positive experience – not a performance experience

Follow through – or communicate when you can’t



Coaching 
Groups

Start?

Stop?

Continue?

Based on your current goals and 
challenges, what do you need 
to…

And where do you need help?





https://sherryyellin.com/myconedge-coffee-shop/


