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MYCON-GE
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Q1 2
Engagement
Hierarchy

GROWTH

Q12. This last year, | have had opportunities at work to learn and grow.
Q11. In the last six months, someone at work has talked to me about my progress.

TEAMWORK

Q10. I have a best friend at work.

Q09. My coworkers are committed to doing quality work.

Q08. The mission or purpose of my company makes me feel my job is important.
QO7. At work, my opinions seem to count.

INDIVIDUAL

QO06. There is someone at work who encourages my development.

Q05. My supervisor, or someone at work, seems to care about me as a person.
Q04. In the last 7days, I've received recognition or praise for doing good work.
Q03. At work, | have the opportunity to do what | do best every day.

BASIC NEEDS

QO2. | have the materials and equipment | need to do my work right.
QO1. | know what is expected of me at work

UCse | caLiwe



Agenda

Review Stages One Through Five

Stage Six

Project Presentations

Giveaways and Takeaways

Follow Up Call



Stage One:
Culture

Stage Six:
Inclusion

Stage Two:

Challenge
| Vision
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Multiple Intelligences B Relevance

Stage Five:
Emotional

Intelligence 0

Using Emotion

Interaction &P

Stage Four:
Innovation
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brain is threat o the brain

1
ons run the show.

b

Threat is as debilitating
fo the brain as
arthritis is fo the body.

- John Medina

BELOW THE LINE

TRUST TIPS:

LExtend frust

1.Challenge the meaning you give events sy
3.Use power words lke ‘frust ‘appreciate,’ '.and here's why'
4.Don't withinold information el
5.Be. consistent e
b.Demonstrate character and compefence )
TBud a sense of bebnging gcﬂcé,
8.Aways be open to feedback and learning
4Dont be the Hreat
0.Mainfain a growth mindset
I.Stay above the line

o cunent, wiled = cussent wilbed

Slage Twe- VISION

- ROUND WITH TEAM
- ROUND WITH KEY STACEHOLDERS

the brain doesnt
vegigl change,
it W confusion

USE VISION + VALUES:

e fo mainfan a standard of excelence
e as a focal pont

 fo begin every meeting

* {0 lead change

e fo reinforce in every communication
* fo reward and recognize

e {0 mofivate in uncerfain fimes

e fo make decisions

e o hod people accountable

e fo focus fough conversations

= % GROW for Siraedic Plaving

g WHAT DO YOU NEED TO STOP, START, CONTINVE?




Slase Three: COMMUNICATION

Direct-Results
29 < dedls wilh problems and challenges C D
g - influences others fo see their point of view T
& < responds o the pace of the environment
c ¢ reacts to rules and procedures by others
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Indirect-Relationships

> Blindspots .
>> Reputation ikl T~
> App@cﬂ hot defautt
>> Network ¢
the second most
>> Ditferentiator & oot g gy
! . ever sudy is the mpact
! wfez»a you have on ofhers
gy WHAT YOU SAY IS
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Slage Fowr- TEAM ww /.

A wembers of the cullure fearlessly engage in candd, respectful
coaching conversations, unrestricted by reporing relationships,
about how they can improve thei working relationshipsand indvidual
and collective work performance. ACTVE  lstering for ard
@y@w 5% LIGTENING: Mot sfenng o
@) GENERATIVE  questions to generate
QUESTIONS:  insignt and lsfening

c What does 'done’ look ke?

THE

l What s the level of delegtion? TAME

E What are. he. non-negoliables? MQE
MONSTER

A What is fhe cadence of accountabiity?
Be more inferestED than inferestiNG

R Repeat and reflect
Conflict is the place of possibilities WUP' M’Y
way forwar
) what do we l"\}7‘€M€¥T + >> Vls'omr
oal when do we folow up®
what is a compeling gaal” G nu - - >> OOGOV\W\@
g > offiliative
>> democratic
ity ~ R >> commanding

where are we now’ L
\ ’ oplions: i .
how do we tlose the gap° )) Pﬂ%%ﬂ"n@



live. EMOTIONAL
v INTELLIGENCE

Sef-aNOreness i verconal Infeligence

Serf-confidence Empatny The guestion isnt ‘how
Wﬁ 9 Service smart are you?"
e iny reprafor The. quesfion s ow

n A are you smart?"
OPhVUSM Influence Y

Teamwork | »~5/~P<blhhbssuohasbemoblafomohvah

7 " oneself and persist in the face of
4 frustrafions; to control impulse and delay
afification; to requiate one's moods and

ee;adshfessfroms ing the abilty
to rk’rowatkmmdfohopo

(goleman, Emofional Infeligence, 1498)

\ " EMPATHY
(=T 9 POMER QUESTIONS T e
LWhat meaning are you giving this event? perspechive
2 What meaning do you want fo give this event? Stay out of judgment
3.What do you know fo be frue? |

4+ \What serves the greater good? Recognize their

5. What would you be hearing it you werent hearing aftack? emotions

b.What are the needs in this situation? :

1K you say yes to this response, what are you saying no o° Communicate ‘vmaf
8How do you respond n alignvment with who you aspire o be? recognize

1 Does this deserve my alfention or my energy’




Your Brain and Bias

« Big Deal #3:. Emotions run the show

Gallup Q12 and the need for strong social connections

« #1 threat is social rejection
* Your brain is always distorfing
« We filter everything through our experiences and beliefs

« 99% of all processing is unconscious



TED Talk

What does my headscarf mean to you?|
Yassmin Abdel-Magied

https://www.youtube.com/watch?v=18zvlz5CxPE




10% is seen

physical characteristics

gender
language nationality
personality characteristics dress
90% Is unseen ——
worldview

experiences
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Begin the conversation by exploring
the talent’s goals and desired
direction. Create a safe environment
that supports forward-thinking,
openness and trust.

Use active listening and powerful
questioning skills to understand the
talent’s knowledge, experience,
and aspirations. Stay curious; be
more interested than interesting.



Explore possibilities and
generate as many options
as possible. Remember to

identify development

opportunities in formal

learning, relationships
and experiences.

Clarify the goal, the
development actions,
milestones, support and
resources needed, etc.
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