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Agenda

01

02

03

04

05

Review Stages One Through Five

Stage Six

Project Presentations

Giveaways and Takeaways

Follow Up Call



Challenge 

Relevance

Action

NoveltyInteraction

Using Emotion

Multiple Intelligences

Stage One:
Culture

Stage Two:
Vision

Stage Three:
Communication

Stage Four:
Innovation

Stage Five:
Emotional 

Intelligence

Stage Six:
Inclusion









Your Brain and Bias

• Big Deal #3: Emotions run the show

• Gallup Q12 and the need for strong social connections

• #1 threat is social rejection

• Your brain is always distorting

• We filter everything through our experiences and beliefs

• 99% of all processing is unconscious



https://www.youtube.com/watch?v=18zvlz5CxPE

TED Talk

What does my headscarf mean to you?| 
Yassmin Abdel-Magied





G R O W



G

Begin the conversation by exploring 
the talent’s goals and desired 

direction. Create a safe environment 
that supports forward-thinking, 

openness and trust. 

R

Use active listening and powerful 
questioning skills to understand the 

talent’s knowledge, experience, 
and aspirations. Stay curious; be 
more interested than interesting. 



O W

Explore possibilities and 
generate as many options 
as possible. Remember to 

identify development 
opportunities in formal 
learning, relationships 

and experiences. 

Clarify the goal, the 
development actions, 

milestones, support and 
resources needed, etc. 
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